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These minutes have been posted for your convenience. The current minutes have not been approved by the Parks & Recreation Department. 
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November 3, 2009

 

In Attendance:  Mary C., Steve D., Sue G., Jon J., Tim M., Kim M., Ash N., Leo D., Nancy Morton, Director.

 

Meeting was called to order at 7.08pm.

The minutes of the October  6th meeting were approved.

 

Director’s Report:
See report distributed at meeting re Program Updates, Prks and Rec. Expendable Trust.

New Item: Nancy proposes to purchase adult and infant manikins and plans to teach CPR and First Aid to children, adults and families in the community. The monies for this purchase would come from the P&R trust.

There was some discussion about how many might attend the programs, if some should be run through the school system. There would also be an emphasis on healthy eating habits and life styles.  Nancy will bring more to the committee as she evaluates interest and scheduling problems.

There may an estimate for the rink liner of under $2000.

The Expendable Trust received about $300 from parking at the Sandwich store over Fair weekend.

Budget:  
Steve D. brought up an issue of concern to him.  He would like the P&R committee give kids the opportunity to participate in sports that are offered at a high school level.  He particularly would like to see the town provide an ice hockey program starting at the K level.  This precipitated an hour long discussion which included the original concept of the P&R department being to provide lifetime individual sports opportunities to the children of the town.  An ice hockey program was in effect some years back, paid for by the Quimby fund. When the Quimby fund stopped paying for the program it ceased to exist as it did not survive budget cuts.  There was much discussion about the cost, (Steve estimates about $300 per student), interest, local program or held in another town with a covered ice rink.  There was also concern about expansion of the P&R into other areas, eg. there is football at the high school level now, should the committee be sponsoring a pee-wee football team? What about gymnastics, lacrosse?

Question of philosophy of the Rec. dept as to what should be offered in light of the variety of activities offered in the high school.

One suggestion was to give a $100 voucher to each student to expend as the student or parents thought fit in whatever program they liked.  Concerns expressed about how this might fragment current programs.

It was suggested that Leo check the Master plan surveys re the response of the town for sporting activities.

Tim suggested that Steve return to the committee with a proposal for the committee to consider covering interest, costs, etc.

 

New Business:  Nancy stated that she had spoken with Steve Olafsen regarding use of her old office for waxing skis which was done there last year.  He would like to be able to use the heat in the office when there. Leo will check this out.

 

Old Business: Jon J mentioned that Carrie Fair, who patrols the parking lots in the summer, receives many enquiries as to why there is no lifeguard at the beach at weekends.

 

There being no other business the Meeting was adjourned at 8.40pm.

 

Next meeting:  Tuesday, December 1st.

 

Respectfully submitted,

 

Mary Cullen, acting secretary.

 

October 6, 2009

 
In Attendance: Steve D., Mary C., Tim M., Sue G., Jon J., Leo Dwyer, Nancy Morton, Director

 

Meeting was called to order at 7.10pm.

 Minutes of the meeting of 9/1/09 were approved after correction of “sandlot” to SandwichLot.

 

Old Business
Quimby Field:  Steve had spoken with Harry Blood regarding care of the fields in Moultonborough Academy.  Those fields are aerated and rolled twice yearly, overseeded and treated with lime and fertilizer. Harry suggests that Spring is the best time for maintenance if there is no option of doing so spring and fall.

The committee agreed that it is easier to maintain fields if traffic can be kept off for some weeks.  MA closes fields and moves activities to other ones as they treat each one.

Some discussion on where the xc trails run in relation to the center of the field.

Steve will check on Natural Fertiliser.

 

Director’s Report
See report distributed at meeting!
BUDGET
Discussion: re: status of monies in  P&R fund and if it can be used for payment of services, eg. to pay for an assistant or make a donation to one.
Steve to check on cost of new liner for ice rink and if that might be requested from the Quimby Fund.
The P&R office is getting a new heater to supplement what is already there. This heater will run on propane and will be used only as needed in the larger office area.
Nancy reported that she has received many donations for that part of the office including couches, chairs, a pingpong table, which have made it a very kid friendly place.
Nancy needs volunteers to help park cars at the Sandwich store Sat. and Sun. of Fair weekend.
  
Other Business
 
There was further discussion on lifeguards, class size, time needed for classes and whether or not weekends should be covered. It was agreed that there may need to be clarification of all this before the next season.
The raft was pulled out early this year. It was suggested that the buoys be left out until 9/15 next year.
 
The next meeting will be on Tuesday, November 3rd at 7pm.
Topics to be covered will include a review of the projected budget for next year.
 
Respectfully submitted,
 
Mary Cullen, acting secretary.
 

August 4, 2009

 

Meeting start: 7:06 pm
 
REVIEW OF JULY MINUTES – Deferred. 
 
DIRECTOR’S REPORT – no report distributed – Director was absent. Topics reviewed by Steve:  
         Looking for more volunteers in general
         Gold course has been too wet to mow so isn’t ready yet
         Target for Winter Carnival is 1/30/2010 based on plans for snowshoe race
 
OLD BUSINESS – 
         Review of Quimby Field improvements – discussed feedback regarding ongoing issues with uneven playing surface (soccer field) and generally poor condition of turf.  Steve reviewed mixup re loam delivery and second application of “substandard” loam to field (containing debris).  He will do some research on best timing for another application of loam and seed and will discuss with Nancy.  Re baseball infield, discussed need for softball teams to properly maintain field after games – Carla will follow up with Nancy to get a sign made and hung on backstop with field maintenance guidelines, to educate users.  
 
NEW BUSINESS – 
         Beach condition – Sue commented that the beach looks good, less trash, overall good condition.  Gravel in parking area could be spread more broadly to fill in muddy areas.  
         Beach hours – discussed swim lesson hours and open swim hours; Sue recommends lifeguard weekend coverage; Kim suggested lifeguards on weekends this summer as a test, to give them a chance to make up lost pay due to weather and to assess benefit of reinstating weekend coverage.
         Master Plan and field/recreational needs – discussed upcoming survey to capture feedback and long-range planning opportunities for space and facility improvements/additions.   Discussed possibilities for future improvements using volunteer labor and materials; Jon referenced other towns where he knows that approach has been successful.  
 
OTHER BUSINESS – None.
 
ADJOURNENT – 8:00 pm
 
Next meeting is Tuesday, 9/1/2009, Town Hall, at 7 pm
 
Members:
Holly Cook - Present
Mary Cullen - Present
Steve Danielovich, Chairperson - Present
Sue Greene - Present
Jon Jakubos - Present
Mio Kerr - Absent
Tim Miner - Present
Kim Mohan - Present
Carla Muskat, Secretary – Present
Ash Nydegger - Present
Leo Dwyer, Selectboard Rep. – Present
Nancy Morton, Director – Absent 
July 7, 2009

 
Meeting brought to order at 7:08 pm.

 

Present:  Steve Danielovich, Chairperson, Sue Greene, Ash Nydegger, Holly Cook, Mary Cullen, Jon Jakubos, Nancy Morton, Rec Director, Leo Dwyer, Select Board Rep.

 

Director’s report:  

· Old Home Week - need volunteers for the triathlon scheduled for Fri afternoon at 5:00 pm with a rain delay to 6:00 pm and a rain date for Sat at 9:00. 

· Steve reported that someone was not happy with the art galleries being listed in the program because they are businesses.  We agreed that it is open to anyone who wants to be listed, we are not sponsoring them we are just announcing what is available.

· Nancy felt that something should be offered at Remick Park.

· Nancy reported that the summer programs are going well.

· Quimby Field looks good.

· Russ Johnson has said that he was going to talk with someone about cutting back the Christmas tree and getting the old lights off of it.

· CPR will be offered for free, but if a card is requested the charge will be $5.00.

· Beach - there are 10-12 kids in swimming lessons and the life guards are doing a nice job.  Sue had heard a comment that the lifeguards are not blowing the whistle to let everyone know when they are going off duty - Nancy will speak with them.

· Carla has requested new bases, Nancy will get for next year.

 

Old Business:  

      Nancy reported that when the porta john is cleaned at Quimby Field garbage is left beside it - she will speak with them again.

 

New Business:  

      Holly asked if a club could offer face painting at field day as a fundraiser - okay.

      Town picnic - the selectmen will provide the hamburgers and hot dogs, but would like to do potluck for salads and desserts because no money was put in the budget - the office staff will coordinate it.  Jon suggested having a donation box this year to raise money for next year.

      Skate boarders - Nancy and Officer Wyman will talk with the kids on Thursday about safety.  Doug has some helmets. Mary suggested putting a request for used helmets on the Sandwich Board.

      Officer Wyman is offering a self-defense class Aug 5-7.

      Play Soccer - 5 kids are signed up, need 20 ages 4-12 to bring the coaches in. 

      Golf - can’t do the course because the fairgrounds are so wet, only have 1 interested.

      Steve raised Leo’s question of whether we should be a committee or a commission and reported that he has spoken with people about it.  A commission has its own budget and is separate from the Selectmen so it would not make sense for us to be a commission.  Leo added that he would like to look to the committee for recommendations on how to spend money.  Nancy brings her budget to the committee for input before she goes before the Selectmen with it.          

      Leo asked the town to have a porta john at Remick Park for July & Aug - $170.

      Leo asked Nancy if she still wanted the heater in the budget - she does.

      Sue observed that the branches have grown over the path from the porta john to the beach and need to be trimmed back.  Last year the lifeguards did not submit the paperwork for the kids to get cards - Nancy is working on it.

Adjourned at 8:45 pm
 

Next meeting will be Tuesday, August 4th at 7:00 pm.

 

Submitted by Holly Cook, Acting Secretary

 

June 2, 2009

 
Meeting brought to order at 7:05 pm.

 

Present:  Steve Danielovich, Chairperson, Sue Greene, Ash Nydegger, Tim Miner, Holly Cook, Mary Cullen, Jon Jakubos, Leo Dwyer, Select Board Rep.

 

Director’s report:  see report for details

Nancy was not available, so Steve reviewed her report.

 

Old Business:  

Quimby Field - On 6/8 the field will be done, grass is coming in on the bald spots.

Sailing - Jon talked with Dan, he will teach sailing if the Rec Dept collects the money 

and the kids can pass a swim test done by the lifeguards. Wed & Sat for 3 weeks.

Leo reported that there is no formal agreement with the fair association for access onto 

the fairgrounds.

Leo reported that it is too difficult to organized the Beach Party at the beach, last year 

there was between 300-400 people who attended.

Sue raised the concern that trash continues to be dumped out of the porta johns onto the 

ground when Maple Ridge cleans them.  Leo will speak with Maple Ridge.

There is still an opening for a lifeguard.  Mary felt that it is unacceptable for the beach to

be closed during swim lessons.  It was explained that the lessons require the 

attention of the lifeguards and that kids free swimming would be a distraction 

 

New Business:  

The police department arranged with the fair association for the skate boarders to use the

hill below the flagpole for skate boarding.  They need to be wearing helmets.

Beach parking - curb blocks will be used to replace the ties.

Boat ramp - needs to be extended with three more logs when the water is lower.

Leo asked if there is anywhere on line to get information for a town-wide calendar that 

Nancy could have access to to update.

Sue said that Herbie (Gilford Rec) has access to national data to do criminal checks, she 

will get more information and let Nancy know.

Adjourned at 7:44 pm
 

Next meeting will be Tuesday, July 7th at 7:00 pm.

 

Submitted by Holly Cook, Acting Secretary

May 5, 2009

Meeting start: 7:08 pm
 
REVIEW OF APRIL MINUTES – Deferred to next meeting b/c Town did not distribute the minutes to members.
 
COMMITTEE MEMBER INTRODUCTIONS – Mary Cullen and Jon Jakubos gave background information about themselves and talked about why they joined the committee.  Mary has served on the budget committee for the last three years and became interested in the Rec Comm through that work; Jon is retiring from his job this year, is ready to become more involved in town activities, and thought this would be a good place to start.
 
ANNUAL ELECTION OF OFFICERS – The committee members re-elected Steve Danielovich as Chair, Tim Miner as Vice Chair and Carla Muskat as Secretary. 
 
DIRECTOR’S REPORT – from Nancy Morton – see accompanying Director’s Report for details.  Also: 
         Discussed rain dates for Old Home Week and how to communicate them – Nancy will include note on program and Rec Comm will review draft at July 7th meeting
         Comm requested that the Beach Party be moved back to the beach this year
         Nancy is hiring two full time guards instead of one full time and one part time, and using White Sylvania Trust to fund additional salary expenses
         Baseball youth league now trying games with Meredith again – may join Cal Ripkin League next year (2010)
         Kim Mohan asked Nancy a question passed along from a parent about the Rookie League schedule and why SW children have fewer games – Nancy explained that it’s due to insufficient field access
 
OLD BUSINESS – 
         Quimby Field improvements – discussed grass issue (see Nancy’s report), decided to do work ASAP after youth league games are completed, prior to SandwichLot starting to allow about 3 ½ weeks for seed to take, and get additional estimate for mulched hay to be blown on.  Also, Kim Mohan will call Harry Blood at Moultonboro School to see if we can borrow their double roller.
         Rink liner and boards are up and put away in old fire station – will need additional patching for next year and we will need to budget for a new liner for the 2010/2011 winter season.  Boards need touch-up, lot surface is adequate and pump is working as expected.
         Dan Cunningham is not certain if he will have time to run the sailing program this year, unless he gets help – Jon Jakubos may be able to help and Nancy will discuss with Dan.
 
NEW BUSINESS – 
         Discussed walking access to fairgrounds – pedestrian gates have been closed for access over the last several weeks, or open only at random times.  Leo Dwyer will ask the Fair Association why the pedestrian access points have been closed and report at June meeting.
 
OTHER BUSINESS – None.
 
ADJOURNENT – 8:14 pm
Next meeting is Tuesday, 6/2/2009, Town Hall, at 7 pm
 
Members:
Holly Cook - Present
Mary Cullen - Present
Steve Danielovich, Chairperson - Present
Sue Greene - Present
Jon Jakubos - Present
Mio Kerr - Absent
Tim Miner - Present
Kim Mohan - Present
Carla Muskat, Secretary – Present
Ash Nydegger - Present
Leo Dwyer, Selectboard Rep. – Present
Nancy Morton, Director – Present             
Director’s Report:
Youth Baseball started last night with games in Sandwich 3- 4 nights a week and T-ball held on Saturday mornings. Have had a hard time getting umpires for all the games. 

After School Youth Tennis Lessons start today with 7 kids. 

Adult Boot Camp also starts tonight with 13 possible. 

Adult Tennis started yesterday and will be held on Monday/Wednesday mornings with  6-8 participants. 

Quimby Field Maintenance: 
Mike Dion is supposed to take a look at Quimby Field and make a recommendation as to when we should go ahead with the work. He told me over the phone that the dead grass is most likely due to Ice freeze which he has seen a lot of this year. He said because of the late fall rain and then the freezing of the rain probably killed the grass in low areas.   

Beach Sand
Squam Lake beach needs sand. Maybe coordinate with Colin when he’s down putting in the parking markers in, he could also deliver sand and back drag the beach. The raft and life guard stand will also need to be moved, but not until the beginning of next month.  

USTA Grant Money
The Rec department received another $500.00 from USTA (United States Tennis Association) to use towards the purchase of tennis equipment for the junior tennis program. The department already received $250.00 for the Tennis Block Party to be held on May 30th. The funds are to be used only for advertising purchases like flyers, banners, etc. I’m looking into options for brochures, flyers etc. from the USTA. 

Heater & Dehumidifier needed for new Rec Office: Both would be placed in the large part of the Rec office in which the temp is only about 50 degrees in the winter. There are funds for both.  
OHW Triathlon Fundraiser
I received a call from Leslie Johnson who is on the board of Directors for the Children’s Center. She would like to use the triathlon as a fundraiser for the Children’s center. It would be an option for participants to choose if they would like to donate or “sponsor” a participant or team in the triathlon. I told her we would discuss at the Rec Committee meeting tonight and get back to her. 

Any questions or concerns, please give me a call at the Rec Office at 284-6473. 

Nancy Morton 

P & R Director

April 7, 2009

Meeting start: 7:07 pm
 
REVIEW OF FEB MINUTES – March meeting was not officially held, due to low attendance and Nancy being out on vacation.  Feb minutes approved as written.  
 
COMMITTEE MEMBER CHANGES – Per the Town Offices memo, the Parks and Rec Committee has two new alternates, Jon Jakubos and Mary Cullen.  Carla Muskat has been moved from an Alternate member to a Regular member.  Tom Fleischmann and Joe Petitti have stepped down from the Committee – the Committee thanks Tom and Joe for their service over the years.  
 
         DIRECTOR’S REPORT – see accompanying Director’s Report for details.  
 
OLD BUSINESS – 
         Ice rink news: Steve planning on having liner taken up on an upcoming Sunday, w. soccer players to help. Liner is probably OK for one more year but patches are ripping.  Should budget for 2010 for new liner (approx. $1,800).  Also, pump needs to be shut down.  Steve asked Nancy to post thank-you on Sandwich Board to all volunteers who helped with the rink this winter.
         Brief discussion of Winter Carnival, reviewing unofficial notes from March: participation continues to be lower than desired although there was a good turnout for Chili contest and ice carving continues to be successful.  IL/Moultonboro high school hockey team came (the Mailers) but the skating club from the Hamm Arena bowed out at last minute.  Ideas for next year: invite ILHS Nordic team to help with and participate in “funday” games, coordinate better with snow show/sled dog events.  
 
NEW BUSINESS – 
         Peter Van Winkle presented the Home Industries’ plan for an Old Home Week Artisans and Craftspeople Festival, looking for input from and informal approval from the Rec Committee, which indicated its support of the event.  More info will follow and Peter will reach back out to the committee to solicit a member to be involved in the more detailed planning, once they get through the approval phase of the process.
         Sailing will be offered again this summer – Nancy will have more info at May meeting.
 
OTHER BUSINESS – None.
 
ADJOURNENT – 7:55 pm
Next meeting is Tuesday, 5/5/2009, Town Hall, at 7 pm
 
Members:
Holly Cook - Present
Mary Cullen - Present
Steve Danielovich, Chairperson - Present
Sue Greene - Present
Jon Jakubos - Present
Mio Kerr - Absent
Tim Miner - Present
Kim Mohan - Absent
Carla Muskat, Secretary - Present
 
Russ Johnson, Selectboard Rep. – Leo Dwyer subst.
Nancy Morton, Director – Present                                
 
Director’s Report:
 
Rec Program Update:
Youth Baseball will be starting soon. Sandwich has 4 teams and sponsors. Waiting for the field to dry up to have practices. We are always looking for umpires for our home games. Sponsors are: Alan Bogosian Electric, The Sandwich Fair, BEAN Group and Beam Construction. 
Tim Muskat put on 3 Baseball Clinics for grades 3-6 at SCS and has been very popular, especially for the younger kids. 
After School Youth Tennis Lessons start Tuesday, May 5th for grades 1-8. This program will run on Tuesday/Thursdays from 2:45-5pm for 6 weeks. The Registration fee is $10pp for the 6-week session. 
Adult Boot Camp has been moved from April 7th to a start date of May 5th. This program will be held on Tuesday/Thursdays from 5:30-6:30pm and will take place at Quimby Field. Registration fee is $10.00 for the 6 week program. 
April School Vacation Activities will take place on Tuesday & Thursday, April 28th & 30th with Family Fun Night. Parents and kids in grades 1-8 are invited for old time favorite gym games like Dodgeball, kick ball, whiffle ball, etc.  Tuesday is for grades 1-4 and Thursday for grades 5-8. Time is 5:30-7pm at Sandwich Central School. 
The 111th Old Home Week will take place August 9-16th. Any Info should be sent in to me by June 19th. 
I attended The Safe Swimming Workshop last Wednesday at the LGC put on by Dr. Tom Griffith. The workshop was excellent and I have a few recommendations for the beach this summer. The Red Cross Standard of Care is to always have 2 lifeguards on duty while teaching swim lessons. The first lifeguard is the Water Safety Instructor giving the lessons and the second lifeguard could be a Beach Attendant like what Carrie Fair does in the summer. It would be acceptable to have her at the beach from 9-12 during swim lessons until the second lifeguard comes on duty. Another option is to have the 2 life guards on duty M-F from 9-5. This would increase the part-time guard to full-time. 
I have an application for Head Lifeguard and swim Instructor. Still looking for a second lifeguard.  Quimby Field Maintenance: 
Quimby Field should be rolled to smooth out the surface. There is a very small window in which to do this. 
Heater & Dehumidifier for new Rec Office: There should be funds for both. 
Waiting to hear of the Quimby Trustees decision on having programs at the new Rec Office. 
Background checks are needed for all volunteers. The fee went up to $25.00 for each check. Needs to be done every year. The Town pays for this. 
The tennis net is up on court 1. I ordered a new net for court 2 and will be putting up next week or when the rain stops. Need to get windscreens up, trash picked up, make a dump run, move benches, order a new bench that was budgeted for, clean up flower beds, order baseball and tennis equipment. 
Don Sutton donated a Game Table to the Rec Department. Kids can play air hockey, fooz ball, checkers, backgammon, etc. We already have a ping pong table. 
Easter Egg Hunt sponsored by the Sandwich Fire Rescue is this Saturday at 10am for kids up to age 13. Surprise visit from the Easter Bunny!
FYI: I am enrolled in an EMT Intermediate course starting Monday, April 20th for the Sandwich Fire Rescue Department. This course will allow me to give advanced life support in case of an emergency. This course is held 2 nights a week for 10 weeks. 
