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These minutes have been posted for your convenience. The current minutes have not been approved by the Parks & Recreation Department. 
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December 2, 2008

Meeting start: 7:05 pm
 
REVIEW OF OCTOBER MINUTES – November meeting cancelled due to conflict with election schedule.  Minutes approved as written.  
 
         DIRECTOR’S REPORT – see report for detials.  
 
OLD BUSINESS
         Reviewed budget and discussed changes from what was originally submitted to this reduced budget.
         Program Fees – reviewed Nancy’s draft memo re fees; she will add adult tennis and other items still not included.  Money collected in fees is turned back to the General Fund.  Sue Green would like the sailing fee reduced from $50.  Agreed to add a nominal fee to all rec dept programs across the board, adult and youth ($10 res/$20 non-res) except for programs with non-rec dept fees such as league sports with fees. Susan Wiley, Quimby Trustee, was present in the audience and asked whether an organization could give money specifically to defray fees for a particular program, such as youth swim lessons; the committee agreed that could be done.
         Planning Board Questions – reviewed survey question ideas; Holly will follow up with Steve w. Committee’s final suggestions.
         Winter Carnival – deferred discussion to Jan meeting but Tom Fleischmann is working on music for the dance with Nancy Papp, to take place in Town Hall.  
 
NEW BUSINESS – 
         Ice Rink Prep – Steve hoping to set up rink next weekend (12/13).  Needs help and rink area needs to be snowblown – Nancy will coordinate.  
         Use of former rec dept building – Steve Olafsen asked for town permission to use the building for waxing skis and for storage during Nordic season.  Russ Johnson will review with Selectboard and get back to Nancy ASAP (season starts next week).
 
OTHER BUSINESS – None.
 
ADJOURNENT – 8:24 pm
Next meeting is Tuesday, 1/6/2009, Town Hall, at 7 pm
 
Members Attending:
Holly Cook
Steve Danielovich, Chairperson
Sue Greene
Tim Miner
Carla Muskat, Secretary                                     
Russ Johnson, Select Board Rep.
NancyMorton
Tom Fleischmann
Mio Kerr
 

October 7, 2008 

Meeting came to order at 7:05 pm.

 

Present:  Steve Danielovich, Chairperson, Tom Fleischmann, Joe Petitti, Mio Kerr, Sue Greene, Ash Nydegger, Tim Miner, Holly Cook, Nancy Morton, Director, Russ Johnson, Select Board Rep.

 

Review of last month’s minutes:  Approved as written

 

Director’s report:  see report for further details

            Youth Sports - Bill Lamper Youth Basketball League sponsor fee is $250.00

            Budget - recommending 3 lifeguards to cover 7 days/week

                           Nancy will do further research on benches

                           Hockey 08 - actual cost was $597 for 10-15 kids?

                           Field maintenance - $2500 is not included

                           Mowing is not included in P & R budget

                           Maintenance of ice rink needs to be added

                                Discussion about adding the cost of a liner replacement

                                Steve will get an accurate cost

                           Steve has a call in to Charlie about grading and leveling the rink area

                                 Will let Russ and Quimby Trustees know

                           Question program expenses vs. sport supplies

                                  Nancy will clarify at next meeting

                           Some discussion on revolving account

                                  Russ will find out were it is located & verify the balance - $1698.00

 

Old Business:  Program fees will be tabled until the next meeting

            Lifeguards - there were a lot of complaints this year

                           Sue suggested secret swimmers to observe

            

New Business:

            Winter Carnival will be held on 2/7/09

                           Nancy will go to the next Sandwich business group meeting

 

Other Business:

            Russ - all volunteers need to have a background check and be finger printed

Adjourned at 8:15 pm
 

Next meeting will be Tuesday November 4 at 7:00 pm.

 

Submitted by Holly Cook, Acting Secretary

 

September 2, 2008

Meeting start: 7:09 pm
 
REVIEW OF LAST MONTHS MINUTES – again, one change, to add Nancy Morton to list of those present: Otherwise, minutes approved as written.  
 
DIRECTOR’S REPORT – see attached report.  Key issue: Meredith soccer league failed to schedule any games in SW this season, without even informing Nancy, let alone consulting with her.  Steve will try to learn more about what’s behind this move and find out if there’s an upcoming board meeting that he and Nancy could attend. The Rec Committee was disappointed and displeased with the unilateral action by the league board.  Also note:
         Re PO and Rec Dept office space, Russ reported that the Town put the work out to bid and got one response which came in lower than the two initial responses.  Per Russ, the Quimby Trustees have requested that the Town put it out to bid again.  Carla suggested to Russ that the Town reach out to the Library board re using the meeting room as a temporary office space this winter.  
         Budget prep discussion – may need new ice rink liner for this coming winter if it’s not patchable.  Budget Comm meeting is 10/22.  Rec Comm suggested putting in budget for aluminum benches – 4 would be ideal.  Also need funding for x-country trail groomer repairs/replacement and possible replacement for beach raft – Nancy will investigate possible plastic raft options.  
         Discussed challenges of staffing lifeguard positions – suggestion was made to add late May/early June work hours to position to allow college students to accept position since most need to work at least 10-12 weeks to fund college and can’t take guard job b/c college starts late August, cutting off last weeks of summer.  
         Reviewed draft Field Use policy – Rec Comm recommended defining “User Group” more specifically and adding “… emergency vehicles and other exceptions as approved by the Rec Director” to the first item under Sports Field Rules access to the field, to allow for access by approved working and program related vehicles as needed. Nancy will revise, represent to Rec Comm, present final draft to Select Board, which will then present to Quimby Trustees for review/approval.
         Nancy received request to explore the possibility of creating a moveable indoor tennis court in the Craft building on the Fairgrounds – she will research costs of equipment and consult with SFA for input and feasibility of using the building this way.
 
OLD BUSINESS
         Program Fees – Nancy shared draft spreadsheet and got feedback on additions to it for review at next meeting.  She put all programs past and present on sheet and will add ways to denote for programs where Rec Dept doesn’t set fees and columns to show res/non-res fee differences.  
         Master Plan – no further discussion or decisions as of this meeting. Deferred for future meeting.
         Update re skateboarding: Town researched insurance requirements and feedback was that it’s very costly and there are lots of requirements to ensure safety, compliance, etc.  Nancy shared community survey conducted in Ossipee, where the town is looking into purchasing or designating property for this purpose depending on demand and willingness to fund it.
 
NEW BUSINESS – 
         Winter carnival – discussed scheduling to align with snowshoe race again and also alerting SW business group to allow more participation by local businesses.
 
OTHER BUSINESS – None.
 
ADJOURNENT – 8:50 pm
Next meeting is Tuesday, 10/7/2008, Town Hall, at 7 pm
 
Members Attending:
Holly Cook
Steve Danielovich, Chairperson
Sue Greene
Tim Miner
Kim Mohan
Carla Muskat, Secretary                                     
Ash Nydegger 
Russ Johnson, Select Board Rep.
NancyMorton 

 August 12, 2008

Meeting start: 7:08 pm
 
REVIEW OF LAST MONTHS MINUTES – one change, to add Nancy Morton to list of those present: Joe Petitti took the minutes in July and was to provide an updated hard copy to the Town Office.  Otherwise, minutes approved.  
 
DIRECTOR’S REPORT – copy of report to be provide to town separately by Nancy Morton.  Summary: Old Home Week was successful despite weather issues; street dance was financially successful; Leo Green’s last day as assistant will be 8/22; lifeguards’ last day 8/22.  
         Old Home Week Association: a resident suggested reviving this all-volunteer committee which used to exist, to support the Rec Director in the planning and event management process; Rec Committee agreed this would be a good idea.
         Tim Miner suggested formalizing rain dates for key Old Home Week events; Committee agreed this would also be a good idea.
 
OLD BUSINESS
         Master plan update: Steve Danielovich provided plan document to Nancy – plan will be to develop survey with a few questions the committee can have added to the overall survey which will guide the master plan re-write/update; committee will come to next meeting prepared to provide input re questions.  
 
NEW BUSINESS – 
         Plan is to come prepared to discuss program fees at next meeting; Selectboard asked Rec Committee to work on this – create a mission statement, i.e., what is context for fees.  
o        Steve suggested dividing by youth/adult programs; youth programs should “stream” into what school offers (tennis, soccer, baseball, hockey, basketball, Nordic and Alpine skiing); should also offer sailing, golf and other programming.
o        Russ Johnson commented that there have been issues/complaints voiced by town residents about fees but didn’t offer any specifics; Rec Committee requested that in the future, any complaints be passed along promptly to the committee to be addressed, whether anonymously or not – the Rec Dept. can’t improve services or offerings if feedback is not provided on a timely basis and is specific and actionable.
o        Scholarships will be in the budget again in 2009.
o        Comment was made that fees should be charged to cover programming, not fund the department.
         Discussed planned work on PO basement – Selectboard will publicly post request for bids to renovate space into Rec Dept office area.  Quimby Trust has offered $10,000 for project – two bids have come in at approx. $18,000 from Mike Canfield and Brad Streeter.  No plans for current building – per Russ Johnson, “difference of opinion is holding up work.”  Rec Committee asked to give recommendation by Russ and Steve gave feedback to Russ re concerns about moisture mitigation and fit to town’s longer strategic plan.  Tim Miner expressed concern that plan for PO basement was put out to bid without consulting with the Rec Committee.  Russ committed to giving that feedback to the Selectboard.  
         Russ raised issue of skateboarding in town to raise awareness of Rec Committee.  The Sandwich Fair Assoc. (SFA) is not in favor of having kids skateboarding on fairgrounds; Tim Miner mentioned that the kids who are interested in skateboarding want to meet with the SFA to discuss a possible solution; the Selectboard is having the Town Office call other towns to research options and the insurance company to better understand any liability issues that may exist.
 
OTHER BUSINESS – None.
 
ADJOURNENT – 8:49 pm
Next meeting is Tuesday, 9/2/2008, Town Hall, at 7 pm
 
Members Attending:
Steve Danielovich, Chairperson
Tom Fleischmann
Tim Miner
Carla Muskat, Secretary
Ash Nydegger
Joe Petitti
Russ Johnson, Select Board Rep.
NancyMorton
 

June 3, 2008

Meeting start: 7:09 pm
 
REVIEW OF LAST MONTHS MINUTES – approved as written.
 
DIRECTOR’S REPORT – no report was available and Nancy Morton was not in attendance.  Leo Green (see other business, below) provided update: loam is in on Quimby Field, with seed – he has picked out rocks and glass from loam, which was delivered from Ambrose, so Steve D will follow up with Ambrose.  Field was aerated and holes filled by Mike Dion, work looks good.  Committee should plan to budget same amount for field improvements for 2009.  
 
OLD BUSINESS
         Quimby field improvements in progress – see above
         Selectboard approved plan for band to play at Quimby Field, as part of plan presented by Nancy Papp, subject to Quimby Trust approval.
         Nancy Papp will tentatively book Mango Groove for Old Home Week, for Thursday 8/7 from 4-7pm.  She will confirm schedule with Leo Green.  Performance will be at Mocha Rizing patio or Town Hall if raining.  Mocha Rizing will fund up to half of the $600 fee, and Rec Dept OHW budget may be able to fund $200.  
 
NEW BUSINESS – 
         League baseball going well, plus t-ball program for 4-5 year olds.  No softball this year.
 
OTHER BUSINESS
         Steve opened the meeting with condolences to Tim Miner on the loss of his mother-in-law and brother-in-law, and to Sue Greene on the loss of her father.
         Leo Green (son) was introduced as the new Asst. Director to support Nancy June-August at 37 hours/week.  First day was yesterday, Mon. 6/2.
         Carla provided SandwichLot update – core program is full and other programs enrolling well, favorable feedback based on word-of-mouth inquiries, and over 1/3 of 2008 participants are new to program, which is going into its 8th season.  Participants are mix of Sandwich and nearby town year-around residents and “out of town” summer residents. 
         Kim raised concern about paperwork on rec programming for children not being clear as to age limits and requirements.  She suggested that the Rec Dept state whether an age listed is a rule or if it’s a guideline, to help parents make better decisions about what to enroll their children in.  Leo Green supported a flexible approach and will review age information on upcoming programming.  
 
ADJOURNENT – 7:54 pm
 
Next meeting is Tuesday, 7/1/2008, Town Hall, at 7 pm
 
Members Attending:
Steve Danielovich, Chairperson
Tom Fleischmann
Sue Greene
Kim Mohan
Carla Muskat, Secretary
Ash Nydegger
Joe Petitti
Leo Dwyer, Select Bd., sitting in for Russ Johnson
 

April 1, 2008

 

Meeting start: 7:05 pm
 
REVIEW OF LAST MONTHS MINUTES – approved as written – note: March 4th meeting was cancelled due to weather
 
NANCY’S REPORT – see attached. Discussed issues with misuse of Nordic trails by Bill Sitz, town resident, who refused to comply with requests not to walk on the groomed ski trails and complained to police.  Nancy will solicit volunteers in the fall to create walking paths using the snowmobile, so people stay off the ski trails unless they wear snowshoes.  Tim Miner and Steve Olafsen are willing to train others to groom the ski trails for non-event maintenance.  Tim indicated that the town should consider getting a better groomer (wider) to make it easier to groom (one complete grooming currently takes about 4 hours).  Tim and Steve will research and let Nancy know what they find out re getting a used machine.  Kim Mohan will draft a thank-you note from the Rec Committee to send to the newspaper to acknowledge the work of Tim and Steve, the broad usage of the trails, the expense associated with keeping up the trails, and the need for volunteers to help for next winter.  We will review the draft at our next meeting to send to the newspaper after that.
 
OLD BUSINESS
         Winter Carnival – review of what went well, what didn’t
o        Need more volunteers to help
o        Use loudspeakers during events to help communicate schedule and do announcements
o        Hold another indoor basketball tournament for families as in past years
o        Do announcement on WMWV
 
         Rink – need to make sure to put plowing funds into 2009 budget – may not be approved but we need to ask
 
NEW BUSINESS – 
         Discussed budgeted amount of $2500 for Quimby Field improvements this year.  Steve will follow up on the quote rec’d in the fall and look into using organic versus non-organic fertilizer, budget permitting.  We selected a target date for a field maintenance day, Sat. May 17th – need volunteers.  
         Tim Miner suggested that we support a “music night” once the weather gets warmer, like the nights that Nancy Papp, Mocha Rizing owner, has been hosting this winter for teens.  Tim will contact Nancy to see if we can partner to organize.  Kim Mohan offered to assist teens with grant writing to support getting equipment, etc, through the Youth Venture program.  They will update us at the next meeting.
         Tim Miner requested that Nancy Morton bring the budget to the committee earlier this year than last, so that we can have more input and review time with her prior to submission.
         Lobin Frizzell asked about the Rec Dept developing more non-competitive programming for elementary scholl age children in town and suggested that perhaps the spare room in the school could be used for the Rec Dept office (the former Kindergarten room). 
 
OTHER BUSINESS
         Al Hume from the newly formed Moultonboro Rec Committee sat in on our meeting to observe how we function
 
ADJOURNMENT – 8:34 pm
 
Next meeting is Tuesday, 5/6/2008, Town Hall, at 7 pm
 
Members Attending:

 
Holly Cook
Steve Danielovich, Chairperson
Tom Fleischmann
Sue Greene
Mio Kerr
Tim Miner
Kim Mohan
Nancy Morton, Dir.
Carla Muskat, Secretary
Joe Petitti
 
Russ Johnson, Select Board Rep

 
Rec Committee Meeting – April 1st, 2008
 
Director’s Report
 
LRYL (Youth League Baseball)
· 4 teams this year with no softball team.

· Sponsors are: Hambrook Surveyors, Bogosian Electric, Sandwich Historical Society and The Sandwich Fair.  

· Practices will start as soon as we can.

· Opening Day is slated for May 10th, if weather permits. 

 
Spring Programs
· After school tennis starts May 27th for grades 2-8. Held 2 days per week on Tuesday/Thursdays after school.

· Adult coed pick-up basketball held on the outdoor basketball court at SCS will be held on Tuesdays at 6pm, tentatively starting in May. 

· Spring/summer flyer will be out in a couple of weeks and will be sent home through the school and around town at area businesses. 

 
Quimby Field Maintenance
· Have funds in the amount of $2500 for field improvements. Need to use it. 

 
Lifeguards
· Harrison Muskat is interested in coming back as Head Lifeguard.

· Trevor Milbury will not be back this year. Need to hire 2nd Guard. 

 
Equipment
· Status of old fire station on Church Street for storing equipment?  

· Ice-rink storage? Where and when? 

· Mold at Rec office, venting, etc. Russ will vent this spring. 

· Need to get carpet cleaned

 
Sticks for Kids Program
· Received 10 sets of youth golf clubs and golf bags through a grant

· For ages 7-15 to learn the basics of golf. 

· Program is in the works and will tentatively be scheduled for July and August, not to coincide with baseball or other programs. 

· Could add a new youth golf activity during OHW. 

 
Skating/hockey program at Hamm Arena
· There are no more funds for this program. 

 
Incident with Tim Miner and Bill Sitz – March 3rd
· Discussion on trail use, grooming, equipment, etc. 

February 5, 2008

Meeting start: 7:06 pm
 
REVIEW OF LAST MONTHS MINUTES – approved as written
 
NANCY’S REPORT – not available (Nancy on leave, RTW 2/11/08.  Russ Johnson filled in with information about the ski program, which is going well this year and will be held for two more weeks.
 
OLD BUSINESS
         Winter Carnival – planning session:
o        Reviewed schedule and some possible changes 
o        Ice carving – Steve will get ice, Muskats will donate tent if weather requires it
o        Discussed Biathlon events and assigned monitors (Tom F. will run the “stations”)
o        Discussed other program components including possible hot dog grilling (Rec Comm to fund supplies if interest warrants setting up the grill)
 
NEW BUSINESS – 
         Nordic Ski program – discussed school district budget contributions to town for course maintenance ($250 from ILHS, $250 from M’boro)
         Complaint to town re kids moving picnic table from SFA grounds to use as snowboard rail – info only, no action required by Rec Comm.
         Sue G asked about instructional basketball (is it being offered?) – it is not being offered at this time
         Tom F noted that TOS website is not posting meeting minutes – Russ noted this
 
OTHER BUSINESS
         None
 
ADJOURNENT – 8:02 pm
 
Next meeting is Tuesday, 3/4/2008, Town Hall, at 7 pm
 
Members Attending:
 
Holly Cook
Steve Danielovich, Chairperson
Tom Fleischmann
Sue Greene
Mio Kerr
Kim Mohan
Carla Muskat, Secretary
Joe Petitti
 
[Russ Johnson, Select Board Rep.]
 
Absent:
Tim Miner
Nancy Morton, Dir.
 
December 4, 2007

REVIEW OF LAST MONTHS MINUTES – review of minutes deferred until next meeting (Nov. meeting notes were taken by Kim Mohan)
 
NANCY’S REPORT –
         Note on P&R Committee Guidelines – Nancy has two copies for review if anyone is interested
 
Director’s Report:
 
Cross Country Ski Lessons
        Saturday, January 5th
        Time: 1-2:30pm

        Ages 10 through adult

        Beginners

        Instructor is Leland Lee

 

Sandwich Fairgrounds & Quimby Field
        Just a quick reminder to all those who use the Sandwich Fair Grounds
The grounds are open to all those who wish to walk, cross country ski,
or snowshoe ~ If you are walking or snowshoeing, Please, stay to the side of the
groomed cross country ski course ~ It takes a lot of time and effort to keep them groomed and they are used by the school for meets and state competitions. If you are walking your dog, please remember, they are suppose to be on a leash (other walkers may not like your dog running up to them) and you should "pick up" after them ~ Please pass the word to all those who might not have access to the
"Sandwich Board" and Thank You for your help and consideration when using the grounds. The Sandwich Fair Office

        Quimby Field X-C ski trails are groomed and is being used by outdoor enthusiasts! 

        Steve Olafsen will be using the trails for practice this week. 

        Snow machine has been serviced and ready to go.

        Kubota is being worked on and serviced and I will be picking it up.  

        Christmas Lights are on at Remick Park and on the “green” at the Home Industries. 

 
Park & Rec Expendable Trust
        Allows the Rec department to be able to accept donations beginning in 2008

        Overseen by the Trustees of the Trust funds with Selectman as agents

        Per warrant article 2007

        Need to work on getting information out to businesses and the community. 

 
Meetings
        I will attend the Sandwich Business Group meeting and the Safety Committee Meeting on Monday, December 10th.

        I will attend the Bill Lamper Youth Basketball League Meeting on Dec.11th. 

        I will attend the Carroll County Recreation Director’s Association Meeting on January 2nd.

        I will attend the Northern New England Recreation & Park Conference on January 9th at Attitash.

        Ski program at King Pine starts January 8th. 

        I will be helping with the Holiday Tree Party on the 16th at SCS and hope to attend the Employee Christmas Party that evening. 

        Adult basketball is held Tuesday & Thursday evenings from 6-8pm at SCS and has had a good showing so far. 

 
Winter Carnival
        Will be held February 9th to coincide with the Snowshoe Races.

 

Review of Parks & Recreation Committee Guidelines
 

OLD BUSINESS
o        None
 
NEW BUSINESS – 
         Rink set-up: this Sunday, 12/9 – Steve plans to set up rink in am.
         Winter Carnival – Steve will call ice carver and figure skating group to arrange for participation
 
OTHER BUSINESS
         Brief discussion re budget and questions about why Nancy commented that the budget is tight for 2008 – apparently due to overages on road work, affects the whole town budget. Savings found through various line-item cuts including P&R department cutting: lifeguards for summer 2008 to two positions (F/T head and P/T second, with none on weekends); training for Nancy; cut porta-john at Everett Field; cut back on tee shirts
 
ADJOURNMENT – 7:29 pm
 
Next meeting is Tuesday, 1/8/2008 (due to 1/1 holiday), Town Hall, at 7 pm
 
Members Attending:
 
Steve Danielovich, Chairperson
Tom Fleischmann
Sue Green
Kim Mohan
Carla Muskat, Secretary
Mio Kerr
Tim Miner
 
Nancy Morton, Dir.
Russ Johnson, Selectboard
