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These minutes have been posted for your convenience. The current minutes have not been approved by the Parks & Recreation Department. 
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Sandwich Recreation Committee Meeting
August 15, 2006

 
Present: 
Carroll Bewley (for Susan Mitchel), Steve Danielovich, Sue Greene, Nancy Morton, Carla Muskat
 
Absent: 
Holly Cook 
Patty Heard
Tom Fleischmann
Tim Miner
Joe Pettitti
 
Meeting began at 7:03 pm
Review of Last Month’s Minutes: 
· July minutes approved as written
Directors Report: 
· See accompanying Rec Director report for details
· Nancy will send thank-you note to Trevor Milbury re new sign board
· Addition to report: Adult fall tennis will start 9/5
· Correction to report: Lifeguards will continue until 8/27 (not 8/26)
Old Business: 
· Continued discussion re potential improvements to Quimby Field (soccer field and baseball diamond) – Colleen McDermott joined the meeting again to provide an update based on activities that were committed to at the July meeting (see accompanying Colleen McDermott report submitted to committee members at the meeting for details of status of effort)
· Still outstanding from July meeting to-dos: Nancy Morton will ask Jim Hambrook about possibly surveying the field area 
· Discussed possibility of designing field for softball usage, too – need to verify regulation size for SB versus BB 
 
 New Business:
· None
 Other Business:
· Carroll Bewley informed the committee that a new Town ordinance to better define rules for beach use will be publicly distributed in near future, with hearing to follow
· Sue Greene raised possibility of need to charge a Rec Dept fee to SandwichLot participants – Nancy will follow up with Tim Muskat to discuss
 The next meeting is scheduled for Tuesday, October 3th  (no September meeting due to late meeting in August and no need for September meeting anticipated by Rec Director), at 7 pm at Town Hall.  Meeting adjourned at 8:04 pm.
 
Respectfully submitted, 
 
Carla Muskat
Secretary
 

 
Sandwich Recreation Committee Meeting
July 18, 2006

 
Present: 
Holly Cook, Steve Danielovich, Tom Fleischmann, Tim Miner, Susan Mitchel, Nancy Morton, Carla Muskat, Joe Petitti
Absent: 
Patty Heard
Sue Greene
 
Meeting began at 7:08 pm
 
Review of Last Month’s Minutes: 
· June minutes approved as written
 
Directors Report: 
· See accompanying report for details
· See new business for continued discussion re new rec dept building
 
Old Business: 
· None
 
New Business:
· Discussed potential changes to Quimby Field – Colleen McDermott joined the meeting and addressed the committee to inform the group that there is interest in the community in improving the baseball diamond to make it suitable for older (teen) baseball use, to provide this older group of children, who have “aged out” of existing programs and in some cases could be at risk in terms of not having adequate community-based program options, with the opportunity to continue to participate in baseball locally throughout the summer.  She will spearhead putting a subcommittee together, along with Tom Fleischmann, to address the joint interests of soccer and baseball players, re: 

· Overall improvement of field surface, for both soccer and baseball
· Potential reorientation and lengthening of base paths of baseball diamond, to make it suitable for older players (teens+), including improving backstop and side fencing to increase safety
· Tom Fleischmann committed to enlisting Leo Greene to walk the field with him to do an initial evaluation of the field conditions for soccer (goal would be to increase the field size to make it closer to a regulation-sized field)
· Nancy Morton will ask Jim Hambrook about possibly surveying the field area
· Steve Danielovich will work with Susan Mitchel to check availability of survey documents from town records
· Agreed that the objective is to develop a plan to present to Rec Committee and the Select Board, who will then present it to the Quimby Trust.
· Discussed new rec dept building specs – see 7/17/06 Building Assessment Committee Report, available in Town Offices.  Agreed that Rec Committee needs to focus on what the department needs for the new building, considering historic district guidelines, etc.  Holly Cook will research rec dept building in adjacent towns to provide basis for comparison and help establish parameters for Sandwich’s plan.
 
Other Business:
· None
 
The next meeting is scheduled for Tuesday, August 15th (delayed due to OHW and late meeting in July), at 7 pm at Town Hall.  Meeting adjourned at 8:40 pm.
 
Respectfully submitted, 
 
Carla Muskat
Secretary
 

June 6, 2006

 
Present: 
Holly Cook, Steve Danielovich, Tom Fleischmann, Sue Greene, Tim Miner, Susan Mitchel, Carla Muskat, Joe Petitti
Absent: 
Patty Heard
 
Meeting began at 7:15
 
Swearing-in/Elections:
· Conducted swearing in of returning members Joe Petitti, Tom Fleischmann and Holly Cook by Susan Mitchel
· Elected Steve Danielovich as Committee Chair, Carla Muskat as Committee Secretary
 
Review of Last Month’s Minutes: 
· May minutes approved as is
· Going forward, effective with June minutes, Committee will adopt new guidelines per town directive to standardize town committee meeting minutes for all (see attachment, “Committee Recommended Policies for Standardized Minutes, E-Mail Use and Audio or Digital Recording”)
 
Town Business: 
· Cathy Crockford, Town Office, joined meeting to provide information re program of town document review and retention policies; shared high-level findings including rules re keeping meeting minutes in perpetuity and standardizing them to promote accuracy and good quality of information (see above mentioned attachment for guidelines)
· Cathy provided and reviewed “Right to Know” seminar notes and made Committee aware of seminar resources in town office.
· Discussed need for additional sand at beach – Cathy Crockford has filed for permit with State.
· $1000 was donated to Town Offices to fund swim lessons for all Sandwich resident children interested in taking lessons – discussed use of revolving fund to allow donation to be carried over from year to year, since it’s unlikely that the full sum will be used in 2006; Cathy Crockford will check on this option with accountant.
 
Directors Report: 
· Discussed Nancy’s request for the committee to provide input re new recreation department building (see Director’s Report).  
· Committee discussed need for additional information re demographics (needs will change as make-up of population changes) and zoning/historic district limitations on building in same location (can footprint be expanded? Are there height limits?).  
· Discussed need for and/or desirability of: ADA compliance; second story for dry storage; basement if possible; bathroom(s) and changing areas for sports (esp. x-country ski team); office for director; cubbies/storage for “gear in use”; area for rec equipment storage; work shop space; storage for mower, ski mobile, and other grounds equipment.  
· As part of overall discussion of new facility, discussed potential interest in reconfiguring field space to reorient baseball diamond and create full-sized soccer field.
 
 
Old Business: 
· Winnipesaukee Tennis Club – interest on WTC’s part to use courts at prime time was potential issue, so Nancy presented user fee to club, but WTC wanted to secure court time for longer term, so interest has waned – appears to be a non-issue at this time.
· Rebuild changing room at beach – Nancy and Selectboard have not been able to find resources to take care of this so Carroll Bewley was going to investigate taking care of this himself.
· Rolling soccer field – Steve D. spoke to Colin Weeks, Road Agent, about using a truck-drawn roller but it may be appropriate for use on field (too heavy), so Tom F. is talking with David Burns about using a tennis roller.
· Baseball outfield holes – Susan Mitchel will follow up with Tom Canfield about getting holes filled.
 
New Business:
· Reviewed new beach rules developed by Recreation Department Director Nancy Morton and approved by Selectboard; committee provided input for some suggested changes to rules; Susan Mitchel will follow up with fellow board members to consider adopting suggested changes, including eliminating age level limit, not having a trash can and continuing current carry-in/carry-out rule.
· Committee questioned why the Lower Field was not ready for Little League baseball games – Susan will talk with Nancy to find out what the issue is/was and will work with Nancy to clarify role/responsibility re field prep for games and ball field maintenance.
· Steve D. spoke with Derek Marshall about loaming and seeding land rink.  Quimby Fund will pay costs so Steve will make arrangements to obtain materials and will probably donate the labor to complete the work.
 
Other Business:
None
 
The next meeting is scheduled for Tuesday, July 11th (one week late due to holiday), at 7 pm at Town Hall.
 
Respectfully submitted, 
 
Carla Muskat
Secretary
 
Sandwich Recreation Committee Meeting
May 2nd, 2006

 
PRESENT:  Tom Fleischmann, Holly Millbury, Susan Mitchel, Steve Danielovich, and Joe Petitti.  
 
            The meeting began at 7:10.
 
REVIEW OF LAST MONTHS MINUTES
 
            Minutes from April 4 were accepted as written.  
 
DIRECTORS REPORT
 
            See attached report from Nancy.
-          The Director’s Report was read by Susan Mitchel
-          Winnipesaukee Tennis Club  (WTC):  Susan Mitchel will have Nancy email some additional information to committee members regarding some of the questions the committee has with regard to the WTC.
 
OLD BUSINESS
 
            Ice Rink
         Steve mentioned that before the skating rink is seeded, it will first have to be leveled and fertilized   
 
NEW BUSINESS
 
            -  No new business
 
OTHER BUSINESS
-          Tom thought that the outfield of the baseball field should be looked at and the holes filled in.  Susan will ask Tom Canfield to take a look to see what needs to be done.
 
            The next meeting is scheduled for June 6th at 7:00 PM.  
 
The meeting was adjourned at 7:45.
 
Respectfully submitted,
 
Joe Petitti, Acting Secretary 
Sandwich Recreation Committee Meeting 


January 3rd, 2006 

Present:  Tom Fleischmann, Holly Millbury, Steve Danielovich, Nancy Morton and Carroll Bewley. 
Sue Greene, Tim Miner and Joe Petitti were not going to make the meeting. 
The meeting began at 7:15. 

REVIEW OF LAST MONTHS MINUTES 

 There was no discussion.  The minutes were accepted. 

DIRECTORS REPORT 

 See attached report from Nancy. 
 Questions were proposed from the School Board about the basketball court.  Nancy has responded and we are waiting to  hear back. 
 Proposed fee structure was discussed.  Nancy will finalize and submit. 

OLD BUSINESS 

 Ice rink 
• Installed the lights, liner and kick plates. 
• The snow blower is at the rink. 
• One bench was brought up. 
• A sign for a rink schedule and lights is posted on the building.  This information should be put in the paper and posted at the rec office. 
• We may want a bigger sign at the rink. 
• There has been numerous positive feedback about the rink.  First time in a long time there was skating during the Xmas holiday. 
• The Meredith News is going to do an article on the rink. 
Winter Carnival 
• See Dir report. 
• Sue Greene emailed Steve about an ice carver.  Steve will look into. 
• Steve will ask Stores about making a stew or other dish for PTO. 
Basketball court 
• See Dir report. 
Fees 
• See Dir report. 
Revolving fund 
• Steve explained that the revolving fund is in place to fund new programs and can be used for this.  Equipment cannot be purchased from here. Some things can be purchased.  For example, the proposed sailing program for the summer.  We can purchase items for that.  Costs should not exceed $300.  We cannot buy a boat. It is also used for in-out fees. 

OTHER BUSINESS 

 None. 

 The next meeting is scheduled for February 7th.  The meeting was adjourned at 8:25. 

Steve Danielovich, Acting Secretary 
  

Director’s Report - January 3, 2006 

Youth Basketball 
• Will resume January 7th 

Adult basketball 
• Program change; Adult coed moved from Sunday to Monday nights 
• Woman’s moved from Monday to Tuesday night effective tonight. 
Hatha Yoga 
• Starts Thursday, January 12th from 3:30-4:30pm 
• Cost: $50.00 for 6 weeks 
• Instructor: Katie O’Connell 

Tai Chi 
• Ongoing Mondays from 10-11am and Wednesdays 6-7pm 
• Instructor: Frank Wilson 

Boot Camp Circuit 
• Starts Monday, January 9th 
• Instructor: Nancy Morton 
• Time: Monday/Wednesdays 5-6pm 
• Cost: first week is free 
• Cost: $4.00 per class or buy 1-month (8 classes) get 1 free class 
• Place: Town Hall 

Sandwich Stompers 
• Winter session starts January 12th 
• Time: Thursdays from 10-11am 
• Place: Town Hall 
• Cost: $30.00 resident, $40.00 non-resident 

Digital Camera 
• Purchased new digital camera for the town to use 

Children’s Winter Program- started today! 

Request for signage 
• Signs are here and will be posted this week. 
• We have had a problem with horses on the trails and leaving “presents” 
• Might have to write a letter to the owner 

Winter Carnival 
• Flyers have been put around town and given to all the kids in the SCS to take home. 
• Sidehillers will sell coffee/hot chocolate for snow shoe race 
• Rec department will sell T-shirts 
Sandwich Recreation Department  284-6473 
Proposed fee structure for 2006 
It was the decision of the Recreation Committee that all recreation programs will have a fee. These fees will help offset the cost of the program as well as being able to give something back to the volunteers that help run the programs. Charging a fee will also give “value” to the program and hopefully participant consistency. Any resident or tax payer unable to afford such fees will be able to participate per town policy. It is the goal of the Recreation department to never turn anyone who is willing to participate in any Sandwich recreation department’s programs due to financial hardship. 
All programs have their own fee structure depending on the instructor, facility use charges, equipment purchase, etc. Each Youth League Sport has their own fee structure which may be change on a season to season basis. Any program fees are subject to change. 
Everyone who participates in any Sandwich Recreation Department’s programs must sign a waiver and registration form. This will help with record keeping and knowing exactly how many participate in any given program. All programs are open to residents and non-residents alike with the exception of the hockey program. Non-residents will however, have to pay between $5.00 & $10.00 more than Sandwich residents and tax payers per program. 

Here is a list of possible programs for 2006: 

Program name    Proposed fee structure 
Children’s winter program   $25.00pp plus rental fees $6.00 or $12.00 
Hockey program- residents only  fees range b/t $5-$30.00 depending on program 
Youth Baseball/softball   $25.00 
Sandwich Lot     $90.00 
Youth tennis      $10.00 + 1 can of balls per 2 week session 
Adult tennis     $10.00 + 1 can of balls per 2 week session 
Youth soccer     $25.00 
Adult basketball    $10.00 per season 
Youth basketball    $25.00 - $30.00 + $6.00 for a ball 
Swimming lessons    $10.00 per 2 week session 
Tai Chi     $10.00 per class 
Yoga      $50.00 for 6 weeks 
Boot Camp     $4.00 per class 
Sandwich Stompers    $30.00 residents- $40.00 non-residents 
Learn to golf kids/adults   Pending instructor 
Cardio tennis for kids/adults  $20.00 per 4 week session 

