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Sandwich Recreation Committee Meeting
November 1, 2005 


Meeting Minutes 

Present: Susan Mitchell, Steve Danielovich, Tom Fleischmann, Sue Greene, Tim Miner, Joe Petitti, Carla Muskat, Nancy Morton 

Minutes: Minutes of the October 4 meeting were approved as written. 

New Business: 
Chip Kimball presented information about the 2/18/2006 scheduled sled-dog race and indicated that the organizers would be interested in having a carnival or other similar community-based activities scheduled to round out the event, in addition to the dinner held the night before the race.  The Rec Committee stated that the 2006 Winter Carnival is already scheduled to be held 1/28 and can’t be moved at this time, however, for future races, other events could potentially be planned, with sufficient notification. 

Chip also brought before the Committee a request from the Sandwich Conservation Commission regarding the Five Days of Sandwich program, which they support.  He asked if the Parks and Rec Dept. could help with program logistics this coming summer, including promoting the program, handling registration, renting vans and canoes, and other related matters.  The program has expanded to four weeks as of this past summer in order to meet increased demand, which has increased the work load related to managing the program.  Nancy Morton agreed that this was a good idea to pursue and Chip will work with her and Tracey Olafsen (program leader) to coordinate details. 

The Committee held extensive, detailed discussion re Winter Carnival, including input from Paul Kirsch, who is coordinating the Snow Shoe Race, which will start at 10 am.  The 4.5 mile race is run by the Western Mass Athletic Club, is part of a sanctioned race circuit and will include availability of “loaner” racing snow shoes.  Ideas for the carnival included: 
• Chili Contest and other food ideas (Steve will speak with Kim Elliott) 
• Ice or snow carving, with the possibility of creating a competition among local businesses and having a small fee to register 
• Curling 
• Kids’ snow shoe race (relay, short distance, etc.) 
• Mini “fun” biathalon (races, bean bag toss, etc.) 
• Sleigh rides 
• Creation of a small ice-block structure using block ice from Rockywold/Deephaven (Steve volunteered to contact Carl Hansen to coordinate) 
• Demo skate skiing and/or figure skating 
• 3-on-3 basketball tournament (to be held at the school gym) 
• Ping pong tournament (Nancy will speak with M’boro Rec about borrowing tables from them, to be held upstairs at Town Hall) 
• Bonfire and dance event 

The Committee noted that it would be best not to schedule rec league basketball games for that day and Nancy will check the schedule. 

Director’s Report: (See Attached) 
Discussed rehab of basketball court at school – Susan Mitchell noted that it would be a good idea to develop a specific request to bring to the Town as part of the budget process, which would allow the request to be considered in the context of other requests for funding, whether from the Town itself, from the Quimby fund, or from other town trusts.  Once funding is obtained, the next step would be to present the plan to the school board for approval as a gift to the district. 

Resurfacing of Tennis Courts – Nancy has examined the court surfaces and recommends waiting until 2007 to do resurfacing.  Pricing is better if we do all three courts at once, and the Committee agreed that it would be best to do the more modest resurfacing, without cushioning, for approximately $6,000, as opposed the resurfacing with cushioning, which costs approximately $18,000. 

Program Fees – progress made in this area, on a program-by-program basis, with continued agreement that the objective is not to cover total costs but rather to gain commitment on the part of participants/parents, and to help defray expenses on a partial basis if relevant.  Swimming, skiing, adult  basketball and tennis are still pending fees schedules. 

Public Facilities – this is a larger issue than initially anticipated given other town priorities. Tim Miner and Tom Fleischmann volunteered to examine the current rec dept building to see what might be possible on a small scale as an initial step to expand the space and provide a changing area and perhaps a bathroom. 

Old Business: 
Rink liner ordered; enhanced lighting approved, with possible timer to reduce waste and unnecessary lighting. 
Spence Martin was not in attendance.  Agreement was to hold this matter over until spring. 

Meeting ended at 9:07 pm. 

Next meeting: Tuesday, 12/6, 7 pm at Town Hall 
  

October 4, 2005 

Present: Steve Danielovich, Tom Fleischmann, Sue Greene, Holly Milbury, Joe Petitti, Nancy Morton, Director, Susan Mitchel, Selectman 

Minutes from August 2005 were approved. 

New Business: Frank Wilson came in to talk about the upcoming Tai Chi classes that he will be teaching. This will begin Monday, November 7 from 10 - 11 A.M. Cost is $10 per person. 

Director's Report: (see attached) 
Discussed the Rec Department sign that will be posted on the field house. Nancy is looking into town sign regulations, shape, size, etc. 
Lengthy discussion about the possibility of public restrooms. One idea was to renovate the field house and add some bathrooms for public use. Nancy will look into all the town requirements, etc. 
Basketball court: Nancy found the estimate that Jere had been given last year to upgrade the court behind the school. Nancy and Joe will get together on this. 
Skating Rink: (see attached) Steve will talk to Tom Canfield about removing the snow this winter. 
Baseball: Steve spoke to Tim Muskat regarding Sandlot, week long camps, and individual sessions. Tim said that this program is open to the public and the lessons are not private. Steve will speak to Tim about not scheduling Sandlot during Old Home Week because of the conflict. 

Other Business 
Pumpkin Display will take place on Saturday, October 29 at 6:00 P.M. at Remick Park. 
Winter Carnival is scheduled for Saturday, January 28, 2006. Steve will speak to Don Brown and Leo Greene, Jr., Kim Elliott, and Mio Kerr about food, etc. Spent some time talking about the events that we could have as well as advertising and promoting the event. 

Next meeting: November 1, 2005, 7:00 P.M. at Town Hall 

Meeting adjourned at 8:50 P.M. 

Minutes by Joe Petitti 
  

Parks and Recreation Committee 


August 23, 2005 

Present: Steve Danielovich, Tom Fleischmann, Sue Greene, Patty Heard, Barbara Kerr, Carla Muskat, Nancy Morton, Susan Mitchel 

Mr. Danielovich opened the meeting at 7:15 p.m. 

Minutes: Minutes of the July 26 meeting were approved as written. 

New Business: Dan Cunningham presented the outline of an idea for a Sailing Program to be launched next summer for children grades 4 and up. See attached outline. He and Mrs. Morton and any interested volunteers will be looking at questions of location for the boats, safety, insurance, ability grouping, support boats, securtiy, parent volunteers, and more. While there is much to research and put in place, the early timing is good. There was unanimous approval to go ahead with the idea. 

Director’s Report: 
1. OHW: Mrs. Kerr suggested golf is up to speed but needs more involvment. For Race Day, she recommends the Sandwich small fry be separated out from the older Camp Hale youth as the little ones get lost and confused with the big kids. Mrs. Greene recommends the Sandwich Lot be off-set from Old Home Week as it over-taxes the children involved. Mrs. Muskat thought the swim portion of theTriathelon needs to be spread out better to avoid the mob rush to the water. Mr. Danielovich applauded Nancy on the article and the photos in the newspapers. 
2. Adult Tennis 
3. After school tennis program for kids 
4. Weight loss program - Nancy will launch this new program for townsfolk 
5. Soccer: It was noted that Moxie Media is the Glenday family. Saturday games start Sept. 10 and 17. There was discussion on the fee program and what participants get for the fee. Noted was that there were participants from neighboring towns taking part because our programs are free. A clear and equitable fee structure needs to be outlined and recommended. There was lengthly discussion on loccer leagues, our past experiences and need for future clarification. Nancy will check on Inter-Lakes Youth Soccer involvment. 
6. Speed bumps will be installed 
7. Signboard options 
8. Ski Programs 
9. E-mail list being built for Rec. communication 
10. Lifeguards need to be secured early next year and Mrs. Morton will look into advertising and notices at the High School. 

Mrs. Morton has set up the Sandwich Spinners Tennis Match for Sat. Aug. 27 

Old Business: 
-sign board (already covered) 
-Post Office use - The Quimby Trustees do not want the downstairs used for a fitness center, rather for some type of 4-H program. 
-Director Job Description - Mrs. Mitchel chose this moment to announce to the Committee that the Select Board voted to offer the position of regular Parks and Recreation Director to Nancy Morton as she had courageously stepped up at a tense and contentious time to take on the job and had performed admirably in organizing the summer, including Old Home Week, and ably conducting all programs and activities at the Town’s busiest season. Nancy is fully qualified for the position and, to the Select Board’s knowledge, there have been only applause for her attitude, skills, responsiveness, and open communication in the forms of mail, one-on-one comments, and phone calls. While the Committee gave full support to Nancy, there was strong disapproval with the process by which the Select Board made this appointment. Mrs. Green believed the Committeee had until this meeting to think about the Position Description and that following full Committee discussion, it would be posted and advertised and that they would have some input into the candidates for the position. Mrs. Greene felt the Select Board has made an about face and ignored the Committee as Mr. Danielovich’s email stated no deadline for action on the attached Position Description. Mrs. Heard noted that some will see the hiring decision as confirming Jere Burrows’ opinion that no matter what he or the Committee thought, the Select Board would do what it wants. Some questioned the role of the Committee and felt it should be the generator of and support for new programming ideas (and that there was no need for a Program Study and Planning Group concept). Ms. Heard suggested 15 min. be set aside at each meeting to present and discuss new ideas. 
-Skating Rink - Mr. Danielovich is organizing a volunteer group, has painted the trim on the pump house, spread loam, fertilizer, lime, and hay. He has done extensive research on how to solve the lumps in the ice and displayed information on solutions, liners being the preferred. It was decided that Mr. Danielovich will put together a proposal to the Quimby Trustees for a full-package liner for the rink. Mr. Danioelovich also stressed the need for increased lighting for the rink and after much discussion over cost and light polution, it was decided that Mr. Danielovich will put together a proposal for two new lights to go through all proper channels for approval. 
-Netting at the baseball field met with some disagreement as to how much of a problem it is. Is it easier and cheaper to have/maintain netting or repair the occasional broken window. Mrs. Morton will gather cost figures before deciding. 
-Benches are needed at Quimby Field for the upcoming season. They are a standard catalog item and Mrs. Morton will cost out long aluminum ones and see if they can be secured under our current budget. 
-Re the condition of the lower field, it was felt that the cost to fill, level, and maintain it was likely prohibitive and costs would need to be obtained before serious consideration could be given. 

Other Business: 
-Mrs. Greene complained that when Maple Ridge Septic cleans the Porto-john at the beach they throw any litter inside out onto the beach and it is both unsanitary and a mess. She proposes a changing room and two could be constructed, one on either side of the Porto-john. Nancy will explore other suppliers of Porto-johns and their costs and will look into the changing room idea. 
-Mrs. Greene expressed concern over Mr. Muskat conducting private lessons 3 mornings/week for 3 hours/morning yet funneling the income through the Rec. Dept. in that it sets a dangerous precedent for anyone wanting to use Quimby or Town land for personal profit. The Committee, although very grateful for all Mr. Muskat does, felt this needed resolution. Mr. Danielovich will talk with Mr. Muskat to see if other non-conflicting options exist such as Mr. Muskat becoming a subcontractor of the Rec. Dept. 
-Mrs. Mitchel asked if the Committee wants Court 1 named for Jere Burrows. Members will come prepared with wording for the sign at the next meeting. Mrs. Mitchel was asked if parking stickers are needed at Quimby Field (the answer is NO). 

There will be no meeting September 5. Next meeting October 4 

Meeting adjourned 10:15 p.m. 
S. C. Mitchel 

SANDWICH RECREATION COMMITTEE 


June 28, 2005 

Meeting called to order at 7:09 P.M. 

Present: Joe Petitti, Steve Danielovich, Sue Greene, Patty Heard, Tim Miner, Tom Fleischmann, Barbara Kerr, and Nancy Morton. Also attending: Jocelyn Gutchess, Tony Leiper, Betty and Stuart Kay, Carroll Bewley, and Ben Shambaugh. 

Secretary's Reports accepted for June 7, 2005 and June 16, 2005. 

Welcome to Nancy Morton, interim Park and Rec Coordinator. 

Carla Muskat will be joining the committee. 

OLD BUSINESS 
Beach: Raft is in. Port a Potty to be moved behind fence. SLA Bike a thon asked to use Port a Potty, OK'd. Advertising for third lifeguard. Sue Greene asked Selectmen for overtime pay for Laura Benoit, agreed to compensate in some way. Odor at Bearcamp Pond. 
Golf: Ron Mailand interested in setting it up. Nancy Morton following up on this. 
Tennis: 27 children signed up for first week. Nancy and Tony Leiper teaching. Adult tennis will be 6:30-8:00A.M. Carroll Bewley looking into replacing notice board at Field House. 
Steve presented a field schedule for Quimby Field. 
Adult Soccer: Sunday PM. Small goals set up, still looking for larger ones. 
Basketball for children: Building use form was submitted by Sue Greene for school gym. Thursdays 2-4 PM. Ages 10-15. 
Youth Soccer: No information at this time. 
Old Home Week: Cathy Crockford will help. Nancy contacting Pam Urda about helping. Barbara Kerr proposed naming the youth tennis tournament the Jere Burrows Youth Tennis Tournament. Accepted. 

Tom Fleischmann spoke to Police Dept about monitoring stickers at the Pot Hole and parking at Whiteface Fire Station by non-residents. Lengthy discussion about this and the general deterioration of the area. Basically, Police do what they can and they encourage folks to call if they so choose. There is a person  hired to check stickers at Squam Lake, the Pot Hole, and Bearcamp Pond. 
Discussion of possible No Smoking at the beach. 
Steve located partially made screens for Post Office windows. Discussion of how to protect windows during baseball games. 

NANCY'S REPORT 
Asked about ordering ribbons for Old Home Week. 
Needs help hanging windscreens, Patty Heard volunteered. 
Would like to locate water jug for tennis courts. Several suggestions. 
Further discussion of notice board at Field House. 
Suggested that Nancy get a digital camera for publicity purposes. Discussion followed. 

NEW BUSINESS 
Interlakes Youth Soccer League called regarding number of interested participants. Currently it looks like grades 3-4, 7 children, grades 5-6, 8 children. 

OTHER BUSINESS 
Director's position: Lengthy discussion of setting up a job description, time frame for doing this as well as getting the position in place. An existing job description will be looked at for using or improving upon. There will be in depth discussion of this at the next meeting. 

Next meeting: July 26, 2005. 

Meeting adjourned at 9:00 P.M. 

Respectfully submitted, 
Barbara Kerr 
  

Sandwich Recreation Committee 
Meeting Minutes 

June 16, 2005 

Meeting began 7:10 PM 

Present: Tim Miner, Tom Fleischmann, Joe Petitti, Sue Greene, Barbara Kerr, Steve Danielovich, Patty Heard. Also attending the meeting were Cathy Crockford, Susan Mitchell, Spencer Martin, Pam Urda, Kitty Greene, Colleen McDermott. 

Atypical meeting format as this was a special meeting called to review rec. department program status and to discuss ideas regarding rec. department directorship and direction in wake of resignation of Director Jere Burrows. 

Cathy Crockford reported on information gathered and fact finding done by Selectboard’s Office. Copy of Selectboard Office’s fact sheet attached to minutes. Information changed, input added, discussion held, noted herewith: 

Swimming 

- Trevor Greene is second life guard. 
- Need third life guard, Sue Greene expressed support for certified candidate only. 
- Pay rate of life guard discussed. Sue Greene recommended to Selectboard member no less than $11.50 – 12.00 per hour for head life guard. 

Golf 
- Ron Mailand has volunteered to take over the golf program/ activities. 
- Tom Canfield previously expressed willingness to mow golf area. 
  

Tennis 

- Discussed possible volunteers, helpers and hired tennis pro for tennis season. 
- Tony Lieper suggested as volunteer for kid’s tennis program. 
- Nancy Morton and Alison (?) as tennis pros for some / all tennis programs. 
- Nancy Morton expressed interest in teaching tennis on Tuesdays and Thursdays. 
- June 20 –24 adult tennis camp cancelled. 

Adult Soccer 

- Continues as usual, trying to locate goal posts. In shed? 
  

Basketball for Children 

- This is a new program. Sue Greene will check on building use permission for SCS gym. 
Play Soccer Camp – 2005 

- Patty Heard will contact Moultonborough Rec.Dept. re: cut off dates and numbers. 

Old Home Week 

- Pam Urda present and expressed interest and willingness to be “point person” for  OHW, citing her previous experience with it. Discussion ensued re: OHW as separate body from Directorship. 

Directorship 

- Kitty Greene  and Tom Fleischman conveyed Leo Greene’s interest in the 
Directorship for the summer. Discussion ensued. 
- Leo Greene and Nancy Morton recommended as candidates for Directorship. 
- Candidates must submit letter of intent to Selectboard’s Office by Monday June 20th. 
- 
Old Business 

- Ashley Bullard is official contact person for the Ultimate Frisbee Team. 
- UF is willing to move to lower field for the duration of the school’s baseball season. 
- Would like to be able to play in upper field during summer, regardless of baseball activity or not. 
- UF would like access to the cones to use as goal posts. 

Other Business 

- Patty Heard inquired of official recognition of Jere Burrow’s long tenure as Rec. Dept. Director. Discussion ensued. Patty Heard volunteered to draft letter. 
- Barbara Kerr recommended tennis trophy/trophies in Jere’s name. 

Next Meeting: June 28 at 7 PM Town Hall 

Meeting adjourned at 8:30 PM 
Respectfully submitted, 
Patty Heard 

SANDWICH RECREATION COMMITTEE 
MINUTES FOR MEETING 

June 7, 2005 

Meeting started 7:05 PM 

Present:  Joe Petitti, Steve Danielovich, Susan Mitchel, Barbara Kerr, Holly Cook, Sue Greene, Tom Fleischmann, Patti Heard, Tim Miner.  Also attending the meeting were Randy Eifert and John Carrigg of the Bill Lamper Youth Basketball League. 

BLYBL:   John Carrigg gave a history of the league.  The league has reorganized and now has a 9 member board.  They hope to have the gyms open more.  The meetings will be announced ahead of time and will be advertised.  They hope that Sandwich will continue to be part of the league. 

Old Business: 
-Review of Guidelines.  It was confirmed that we can have 10 regular members with no alternates. 
-Election of officers:  Chairman-Steve Danielovich, Vice-Chairman - Patti Heard, we will continue with the rotating secretary. 
-Parking at the N. Sandwich Fire Station.  It was reported that Louis Brunelle said he hadn't noticed it. Rich Young had but did not think it has been a problem to date.  Tom will ask Rich the best way to deal with or report beach/porthole problems. 
-Basketball Court.  The Trustees of Trust Funds are not interested in funding the basketball court renovations because it is on school land.  Joe will attend a meeting of the Trustees to ask them to reconsider. 

Director's Report: 
Jere was not present. 

Sub-Committees: Fitness Center - seems to be something very hard to put together ( insurance and supervision).  Steve will check with Quimby Trustees to see if they have any interest in having the downstairs of the PO used for a fitness facility. 

New Business: Old Home Week - we will need help with the Triathlon 

Other Business:  It was brought up that there have been problems with conflicts between ultimate frisbee and little league with field use.  The committee felt perhaps the Fair Association could be approached to see if they'd be receptive to the town upgrading the lower field.  Little league is just about over for this year and the schedule will need to be addressed next year, perhaps trying not to schedule games on Mondays if the lower field is not fixed. 

Meeting adjourned at 8:50 PM 
Next meeting July 5 

Respectfully submitted, 
Sue Greene 
  
  

Sandwich Recreation Committee Meeting

May 3, 2005 

Meeting started at 7:15 P.M. 

Present: Barbara Kerr, Steve Danielovich, Jere Burrows, Tim Miner, Joe Petitti, Sue Green, and 
Holly Millbury, Susan Mitchel and Tom Fleischmann 
Last months accepted as written with a correction of the date- it was on 3/22/05 

Directors Report: 
-Baseball and softball are practicing. There are five teams 
-Lower field is too wet at this time 
-Jere bought new baseball equipment 
-Opening day is May 7th 
-Umpires are needed 
-Tennis program is getting a slow start due to chilly weather 
-Pete Prentice dumped a load of loam on the ice rink 
-Jere will be filling the ditch for the gas line soon 
-We will need one lifeguard for a four day position. Ad is in the Meredith News 
-Carl Hansen is working on the pump 
-Jere talked to Russ Johnson about Archery for the summer 
- Basketball Court upgrades received a luke warm reception from the Selectmen 
-Tom Sawyer did repairs to Jere's computer 
Old Business: 
-Discussion of the survey results. There was high rate of satisfaction. There were a few 
unsupportive comments which were received and acknowledged. People were most interested in a 
Fitness Center, Lap Pool, and Paddle Tennis Court (in that order). There were a considerable 
number of people willing to donate time and/or materials. 

New Business: 
-Reviewed Recreation Commitee guidelines 
-Annual election is next month 

Other Business: 
-Discussed parking at the Pothole swimming area. People from out of town have been using the Whiteface Fire Station parking lot. Maybe a sign could be posted there stating “For Fire Department Use Only” 

Next meeting: July 7 at 7:00 P.M.   Respectfully submitted, 
Meeting adjourned at 8:46 P.M.   Thomas Fleischmann 

Sandwich Recreation Committee Meeting

March 22nd, 2005 

Present:  Barbara Kerr, Sue Greene, Patty Heard, Steve Danielovich, Tom Fleischmann, Tim Miner, Jere Burrows. 

The meeting began at 7:25 P.M. 

The previous month's minutes were not submitted for the last meeting.  A secretary was called for.  Steve said he would take notes and write the minutes. Also, to remedy the secretary situation, Steve said he would make an alphabetical list of the members which would be sent on the agenda where the current revolving secretary would be listed. 

Director's Report: 
*Youth basketball.  Boys 5/6 Maple Ridge Septci team was the regular season champion. Sandwich girls won their tournament.  3/4 age team went well.  The league is looking to purchase a scoreboard for the new community center. 
*Baseball/softball.  Registrations have been sent out.  The cut-off date is September 1st.  We will be playing Moultonboro in T-ball, Farm league, Minor league and Major league.  April 7th is opening day.  Coach training should be the 18th and referee clinic. 
*Tom Sawyer is working on Jere's computer.  Still having trouble with e-mail.  There was discussion about the Town's website, maybe making an individual page for each department. 
*Spring:  walking program, golf, tennis 
*Skating Rink:  problems with high velocity pump still; need to straighten edges. 
*Snow machine:  new battery, groomed trails. 
*Winter program:  Tony helped with skating 
 maybe next year move forward dates. 
*Tim Muskat:  baseball clinic July 11-15th 
*Soccer. Camp July 25-29th.  Two ages:  3-5 P.M. ages 4-6 $66. 
          After 5 P.M. ages 7=12 $76. 
*5 days of Sandwich - called Tracy Olafsen 
*Old Home Week:  August 7-14th 
*Lifeguards:  Laura, Elise & Trevor.  Will call back regarding training 
*Survey:  Jere summarized each question's answers.  The Committee will read over and we will discuss at next meeting. 

Winter Carnival:  Needs more organization.  Start in October.  Need to invite Don Brown and Store Manager to November meeting to discuss whatever help they would be willing to give. 

Skating Rink: 
Steve mentioned: 
1.  getting the pump fixed as immediate priority.  He would speak with Carl. 
2.  organizing volunteers in the fall to help with flooding 
3.  The need to have the snow removed as quick as possible 
Also: 
4.  The intrusions were back again in February 
5.  A liner should remedy the problem.  He is waiting for some responses from other outdoor rinks. 
6.  There would have to be some protection along the edges from skates. 
7.  The Selectmen have suggested a temporary plastic liner. 

Old Business: 
Tom mentioned interest in adult soccer for the summer.  We should have a schedule for the summer.  Maybe they could use the lower field after school lets out. 

New Business: 
Steve mentioned two ideas for trial programs: 
1.  Archery:  Jere mentioned that Marci Wyman from Concord does this 
2.  Model airplanes:  Derek mentioned it and Steve thought it would have a lot of appeal. 

The meeting was adjourned at 9:20 P.M. 
Steve Danielovich, Acting Secretary 

