Minutes of October 13, 2015 Meeting

Sandwich Parks & Recreation Committee
Present:  Toby Eaton, Cici Yeager, Jeanne Burden, Page Coulter, Kitty Greene, Ida Streeter, Steve Olafsen, Ashley Bullard, Dick Stewart, Dan Kusch
Absent:  Ash Nydegger
Called to order at 6:02pm.

1. Minutes.  Motion to accept as submitted (Kitty). Second (Ida).  Unanimous.
2. Director’s Report.

a. ZUMBA – Ole is finalizing details for Hannah Fleischmann to offer Zumba on Thursdays from 5:45-6:45pm in Town Hall.  Ashley encourages Ole to not have Hannah collecting $ and to instead receive a flat fee from P&R.  Ole will finalize with Hannah.
b. Basketball – Ole is connecting with Meredith, more details to come.

c. K-2 – Ida suggested Ole put out call for volunteers to work with this age group, so that they might have basketball.  Steve suggested perhaps a general fitness afterschool session with multiple activities might work too.  Ole will consider.
d. Halloween – Ole set timing at 4:30 – 7:00pm for Trick or Treat.  Kitty will coordinate with ATTP and Sandwich Players.  Ole will coordinate with Sandwich Historical Society as they are doing a “giant witch collection” in the Grange Hall.  The pumpkin wall in N. Sandwich will be Friday, October 30 from 5-6pm.  Ole will coordinate with Lois at N. Sandwich Store.  Ole will send ½ page summary of Halloween activities home with children through school folders.
3. Skating Rink.  Lights – Ole will double check the functioning and timer.  Set up – Ready to go.  Ole will troubleshoot how to get the water pump there when/if the town crew is not available
4. Alpine Ski Program.  Discussion of need for more supervision, structure, consistency of volunteers, attention paid to varying ability levels, and timing.  Page and Dick will recruit volunteers from the Over the Hill Hikers.  Ole will see if there are any options to change the timing (earlier) with King Pine and John Hansen, develop a volunteer agreement, recruit volunteers, create a sign-out sheet for student pick up from the mountain, and have program materials ready for final review by our next meeting.
5. Nordic Ski Program.  Strong interest from all in changing Nordic program to a separate day so that children are not forced to choose between alpine and Nordic and to increase the length so that children have more time (beyond getting gear on and off).  Steve suggested that his Inter-Lakes high school team members could serve as volunteer coaches for the elementary age students.  Ole to discuss more details with Steve and John Hansen.
6. Snow Machine & Rake.  We need a new machine and to retrofit a rake for this season.  Ole will work with Steve to get details about the size of the machine needed and what it would cost to get a complete new grooming package.  Toby asked Ole to get this new information to the CIP committee as soon as possible.  General sense that would be wise to get a new machine and groomer at the same time.

7. Mission.  Discussed, amended, and approved mission statements for both the Department & the Committee:
a. Parks & Recreation Committee Mission Statement – “Our role is to promote a vibrant, enduring Parks and Recreation Department by providing ongoing support/advice to the Director, seeking and responding to the needs of the community, promoting collaboration, and by fostering a culture of volunteerism.”

b. Parks & Recreation Department Mission Statement -  “Our mission is to enrich the Town of Sandwich with opportunities for all ages to be active together in recreational pursuits throughout the year and to act as stewards of town resources that support these pursuits.”

8. Action Log: Along with items listed above, the following were highlighted.

a. Ole to get alpine and Nordic ski program materials, schedule, and outreach ready to go by next meeting.

b. Kitty to assist development of paperwork, program design with insights from Brett School program.

c. Page & Dick to recruit Over the Hill Hikers as volunteers for Alpine program.

d. Kitty to help coordinate Halloween activities with ATTP and Sandwich Players.

e. Steve to do internet research about how to fabricate something to retrofit the groomer rake for this season.

f. Ole to get revised snow machine/groomer request to CIP as soon as possible.

Adjourned at 7:07.  Motion (Ole).  Second (Kitty).  Unanimous.
Respectfully submitted,

Dan Kusch (ad-hoc scribe)
