Town of Sandwich
Planning Board

Minutes: April 21, 2016
Regular Meeting

Members Present: Mike Babcock, Rich Benton, Julie Dolan, Toby Eaton, Janina Lamb, Tim Miner, Frank Paine, and Ben Shambaugh

Members not present: Bob Rowan
Public Present: Jon Peaslee – Road Agent, Debi Peaslee
There being a quorum present, Mr. Babcock called the meeting to order at 7:02 P.M. 
Minutes: Mr. Benton moved, seconded by Mrs. Dolan to approve the April 7, 2016 meeting minutes as corrected. Motion passed unanimously. Mr. Miner moved, seconded by Mr. Benton, to approve the April 14, 2016 minutes as presented. Motion passed unanimously.

Applications:

Case #2016-06: Town of Sandwich, Road Agent

Request for Scenic Road Tree Cut application by the Town of Sandwich, Road Agent. The proposed tree cut for Middle Road is to remove trees for road maintenance.

Voting Members: Babcock, Benton, Dolan, Lamb, and Miner

Mr. Babcock re-opened the public hearing, continued from the April 7, 2016 meeting.
Mrs. Dolan moved, seconded by Mr. Miner, to grant approval for removal of trees as submitted in the Scenic Road Tree Cut application by the Town of Sandwich/Road Agent as listed in the minutes of April 14, 2016. Motion passed unanimously.

Mrs. Dolan moved, seconded by Mr. Shambaugh, to continue the public hearing to Thursday, May 5, 2016 at 7:00 PM. Motion passed unanimously. The PB scheduled an on-site meeting for Thursday, April 28, 2016 at 5:30 PM to review the remaining trees. The PB will start at tree #191 on Middle Road.

Board Business 
CIP Committee Report: Mrs. Dolan reported that the first meeting included review of the procedures and a tentative schedule. Members present were Julie Dolan, Bob Miner, Frank Paine, and Ben Shambaugh. The planning board will be updated monthly. Letters will be distributed to the departments noting the changes in the procedure and the responsibility of each participant. The Board of Selectmen will be scheduled to attend the May meeting. Mr. Babcock appointed Mark Bruneau to the CIP Committee.

Scenic Road Tree Cuts: General discussion ensued.
· Scenic Road Guidelines: The PB agreed that the Act is vague and  open to interpretation. Ms. Lamb urged for finding a middle ground between aesthetic and road safety concerns. Mr. Benton noted that although the view of an initial cut may look drastic, the area fills in within 3-5 years. He also stated that cuts promote canopy growth reducing the threat to equipment and power lines and allowing the sunlight to reach the road.

· Codification of Criteria: Mr. Shambaugh suggested going to town meeting to rescind the Act and put in place specific criteria for the trimming or removal of trees as allowed by RSA 231:158, V. He felt there was a fundamental issue between not cutting trees at all and large cuts to improve road conditions. Mr. Miner disagreed, stating that he feels it would be difficult to create a code that would be applicable in all cases. He also noted that he felt going to town meeting with changes to the Act would create unnecessary emotional upheaval. Mr. Miner stated that in general, he agrees with Mr. Peaslee’s submissions with a few exceptions, and that he doesn’t feel there is a problem with different boards reviewing trees differently. Mr. Paine stated that intellectually he would like to see criteria established, but admits that they would be difficult to develop.
· Existing Review: Mr. Benton stated that the PB does review tree cuts using the following factors: safety, road maintenance, canopy exposure, stone walls, views, and species of trees. He acknowledged that different boards would interpret those factors differently. Mr. Babcock thought these factors were good and could be used to reach some middle ground for tree cuts.

· Application Process: Mr. Shambaugh pointed out that due to the requirements of the RSA and the fact that all town roads with a few exceptions are under the authority of the Act, the time spent on reviewing trees is substantial and a burden on PB members. Mr. Peaslee has noted that he will be submitting a number of applications which could require continued site visits and the NHEC is planning to submit tree cuts for all their lines over the next few years. Mrs. Dolan stated that the Act was adopted in 1971 and since then road patterns, population, and equipment and vehicles have changed and increased. She felt her time on the PB could be better used to do planning rather than learn about trees.
· Change in Review Process: Mr. Peaslee noted that his plan is to be somewhat aggressive in order to bring roads back to a safety standard for travel and that he would be submitting numerous applications in the next few years. He would like to have a provision that allowed trimming of branches on jurisdictional trees without going through the application process. There was discussion of using staffers for tree cuts, but it was noted that staffers for subdivisions or site plans have very specific criteria for review and there is none for tree cuts. The idea of appointing another committee, such as the Forest Committee, to review tree cuts was discussed, but it was generally agreed that this would not help the situation and would simply be passing on the problem to another committee.

· Public Meeting to gather input: The PB discussed the merits of holding a meeting to allow the public to voice their concerns, thoughts, and suggestions relative to the Scenic Road Tree Cut Act and existing PB process. It was acknowledged that it may not be well attended or attended by those either in favor or those opposed to tree cuts. But in general, the PB agreed that scheduling a public input session for the May 19, 2016 meeting could be beneficial. Mrs. Dolan disagreed, stating that the public has ample opportunities at on-site meetings and the public hearing to voice their objections.
· Amendment to the Act: Mr. Peaslee raised concerns about the process for cutting dead or diseased trees or trimming trees. With some hesitation, it was agreed that language could be developed for some additional guidelines for these specific instances. This topic will be discussed further after the public input on May 19.

The PB clarified that they have no jurisdiction relative to the cutting of brush. They do have jurisdiction over the trimming of limbs on jurisdictional trees, which would need to be included in a tree cut application. Mr. Peaslee stated he will be submitting an application for a tree cut on Taylor Road and Dinsmore Pond Road for the June meeting. The PB will discuss a site meeting schedule at the May 5 meeting.

Planning Board Rules of Procedure: Mr. Miner moved, seconded by Mr. Shambaugh, to adopt the revised Rules of Procedure dated July 2, 2015. Motion passed unanimously.

Adjournment: The Excavation Regulations will be reviewed at the May 5 meeting, time permitting. The meeting was adjourned at 8:53 PM on a motion by Mrs. Dolan and a second by Mr. Eaton.
Scheduled Meetings: May 5, 2016 (regular meeting); May 19, 2016 (CIP 5:45 PM) May 19, 2016 (PB second meeting as needed 7:00 PM); June 2, 2015 (regular meeting)
Respectfully submitted,

Wendy J. Shambaugh, Secretary
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