Town of Sandwich
Planning Board

Minutes: February 18, 2016
Members Present: Mike Babcock, Rich Benton, Julie Dolan, Toby Eaton, Janina Lamb, Tim Miner, Frank Paine, and Ben Shambaugh
Members not present: Gunnar Berg
Public Present: 
There being a quorum present, Mr. Babcock called the meeting to order at 7:04 P.M. 
Minutes
Mr. Shambaugh moved, seconded by Mrs. Dolan, to approve the February 4, 2016 meeting minutes as corrected. Mrs. Dolan requested that this comment relative to Scenic Road Tree Cuts be included in these minutes as the follow-up to her statement at the 2/4/16 meeting that no trees shall be cut without PB review pursuant to the RSA: Mrs. Dolan is of the opinion that the restrictive nature of this RSA hinders the PB’s ability to allow necessary tree and road maintenance, complicates and delays that process, and allows inappropriate public comment. There was brief discussion on the various types and origins of road ownership. Motion to approve the minutes passed unanimously.
Board Business 
CIP Committee: Mr. Shambaugh provided a recap of the discussion with the Board of Selectmen and their decision to leave the Capital Improvements Program Committee (CIP) under the Planning Board jurisdiction for 2016 with a goal of remedying the flaws in the current process. Lengthy discussion ensued and the following highlights the main points of discussion:
· The draft proposal for the CIP Committee establishment and process by Mr. Shambaugh reviewed by the members included: a purpose statement; formation of a committee to include 3 PB members, a BOS liaison, and up to 6 members from the community, with the Land Use Administrative Assistant as the secretary; PB Chair will appoint the CIP Chair; meetings to start in April for one hour prior to the PB’s second monthly meeting for a minimum of 6 meetings; meetings will consist of 15 minute presentations by 2 Department Heads or Committees and the remaining half hour reviewing CIP requests; and review of the final report by the PB at the first October meeting.

· There was brief discussion of membership and whether the PB Chair or the entire PB should make appointments. It was noted that while the CIP committee could include a School Board member, the school budget is not included in the town budget as is the case with some towns.

· The concept of a purpose or mission statement was endorsed by the members as a means of establishing the goals of the CIP. The members also agreed that a written procedure was important so everyone involved understands the process, responsibilities, and deadlines for work product.
· Mr. Shambaugh suggested that brand new projects or purchases not already included in the prior year’s CIP chart must be endorsed by either the BOS or the PB before a Department Head or Committee can present the item to the CIP Committee. He felt that the CIP Committee should not be investigating or endorsing new items for inclusion in the CIP, but rather placing already endorsed items in the CIP chart in a manner that maintains a relatively stable tax rate. Once a new item is endorsed, a Department Head or Committee would bring the item, along with an update on existing projects and equipment, to the CIP Committee for review.

· The CIP Committee would review the ensuing budget year (in 2016, review the 2017 budget year) and make changes as needed based on actual purchases and projects. Mr. Benton agreed that the CIP is not a tool for exploring the ensuing budget year but that the primary financial focus would be on years after the ensuing budget year, except for a review of contributions to the Capital Reserves and Expendable Trusts.
· The pros and cons of having the authority under the BOS or PB were briefly discussed: the BOS can enforce documentation requests of Department Heads and Committees; the CIP Committee through the PB is an advisory process only; the BOS are primarily invested in the current and ensuing budget year and not necessarily focused on long range planning; the original RSA gave the authority to the PB, although it was later amended to include the governing body.
· Concern was expressed by Mr. Eaton and Mr. Paine that Department Heads and Committees do not understand the timeliness of the CIP process and that it will be difficult to obtain compliance. Mr. Shambaugh explained that there are 3 levels for projects: endorsement of new projects by the BOS or PB (if a planning function) and review of existing projects or purchases of the ensuing budget year; Budget Committee review of the town budget including current capital expenditures; and the CIP long range review of projects and purchases. He felt that if Department Heads or Committees fail to provide documentation in a timely manner, review will be done by the CIP Committee based on prior year documentation.

· A few members felt that in order to facilitate requests, CIP Committee members should be liaisons to departments to help gather information. Other members felt that all requests and discussions should take place at properly noticed meetings and all questions and answers be heard by all the CIP Committee members.

· The members were in complete agreement that a primary goal of the process would include a finished work product by October each year. 

The Planning Board members voted consensus on the idea of moving forward to develop and refine a CIP mission statement and process. Mr. Shambaugh will provide a draft for the next meeting.
There are no applications for the March 3 meeting It was agreed to have 3 items on the agenda: Planning Board Long term Goals; Scenic Road Tree Cut update; and CIP Committee continued discussion.
Adjournment: The meeting was adjourned at 9:06 PM on a motion by Mr. Paine and a second by Mrs. Dolan.
Scheduled Meetings: March 3, 2016 (regular meeting); March 17, 2016 (second meeting as needed); April 7, 2016 (regular meeting)
Respectfully submitted,

Wendy J. Shambaugh, Secretary
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