Town of Sandwich
Planning Board

Minutes: October 1, 2015
Members Present: Mike Babcock, Gunnar Berg, Julie Dolan, Janina Lamb, Tim Miner, Frank Paine, and Ben Shambaugh
Members not present: Rich Benton, Toby Eaton, and Mike Yeager
Public Present: Jim Hambrook
There being a quorum present, Mr. Babcock called the meeting to order at 7:03 P.M. Mrs. Dolan and Mr. Berg were raised to voting status.
Minutes
Mrs. Dolan moved, seconded by Mr. Shambaugh, to approve the September 17, 2015 meeting minutes as presented. Motion passed. 
New Applications: 
Case #2015-10: Martin P & Lora J Carney
Request for Boundary Line Adjustment review for properties owned by Martin P & Lora J Carney located at Squam Lake Road, Tax Map R11 Lot 7A, Rural Residential District and 314 Squam Lake Road, Tax Map R11 Lot 7B, Rural Residential District. Applicants propose a lot adjustment of 2.62 acres.

Staffers: Miner & Paine

Recusals: none

Voting Members: Babcock, Berg, Dolan, Lamb, Miner, Shambaugh

Regional Impact: no

Mr. Paine moved, seconded by Mr. Miner, to accept the application as complete for consideration. Motion passed unanimously. The public hearing was opened on a motion by Mr. Shambaugh, with a second by Mr. Paine.

Staffer Report: Mr. Paine stated that the proposed lot line adjustment transfers 2.62 acres from R11-7A to R11-7B. After walking the property, the staffers felt that the remaining 8.26 acres of Lot 7A would have sufficient land for development. Waivers from Subdivision Regulations are requested for both lots as follows:

· 170-5 C: minimum lot size

· 170-5 H: topography & steep slopes
· 170-5 I: wetlands

The Staffers felt that the waivers were reasonable given the size of each lot and the minimum amount of wetlands and slopes. Mr. Paine moved, seconded by Mr. Miner, to grant the waivers from Subdivision Regulations as requested for Lots 7A & 7B: 170-5 C: minimum lot size; 170-5 H: topography & steep slopes; and 170-5 I: wetlands. It was noted that there is a raised bench area on Lot 7A suitable for residential development and that the transfer of 2.62 acres from this lot would not diminish the development acreage. Mr. Hambrook explained that there is access from Squam Lake Road for a driveway without crossing wetlands or slopes. The motion was passed unanimously.
Mr. Paine reported that he had reviewed the property file and the NCRS soils report. The public hearing was closed on a motion by Mr. Shambaugh, with a second by Mr. Paine.

Deliberation and Vote: Mr. Shambaugh moved, seconded by Mr. Paine, to approve the Boundary Line Adjustment for properties owned by Martin P & Lora J Carney, Tax Map R11 Lots 7A & 7B, as shown on plans dated 09/07/15 by Hambrook Surveying. Motion passed unanimously.

Board Business 
Village Parking: Mrs. Shambaugh reported receiving a request from Loban Frizzell to attend the 10/15/15 meeting to discuss parking issues in the Village relative to a specific property. The Board agreed that they could discuss parking in general, but would need to have an application before them in order to discuss a specific property. Mr. Shambaugh suggested that a follow-up letter should be sent to the Board of Selectmen reminding them of the negotiations between the PB and representatives from the Community Church, Sandwich Fair Association, and Alfred Quimby Trust to establish municipal parking areas. It was agreed that the BOS is the authority to review the correspondence and issues raised by the PB and take final action in order to help alleviate parking requirements in the Village area. Mr. Shambaugh moved, seconded by Mr. Miner, to send a letter to the Board of Selectmen requesting action on the PB parking proposals. Motion passed unanimously. Ms. Frizzell will be copied with the PB correspondence.
Membership & meeting agendas: Mr. Eaton had contacted Mr. Babcock with the intent to place review of the CIP Committee’s proposal on the 10/15/15 agenda. It was discovered that several members will not be in attendance at that meeting, so the agenda item was moved to the 11/05/15 work session. Mrs. Dolan moved, seconded by Mr. Paine, to cancel the 10/15/15 meeting. Motion passed unanimously. Ms. Frizzell will be notified of the cancellation and invited to attend the 11/05/15 meeting. Mrs. Dolan indicated her willingness to think about becoming a regular member to take the vacancy left by Mr. Eaton, who is now the PB Ex-Officio Alternate member.

Application Assistance: Mrs. Shambaugh reported that applications filed by other than professionals seem to be requiring more and more review time and more contact with applicants. The Land Use Assistant position includes assisting applicants through the process, which consists of reviewing the application for procedural completeness to ensure that the abutter list is accurate, fees are appropriate, and the application is completely filled out. Mrs. Shambaugh also stated that she reviews the appropriate Zoning Ordinance or Regulation section applicable to an application as needed. However she expressed concern that repeated assistance is often requested, reviewing information already provided, with some applicants requesting she provide language to include in the application. Once the application is noticed to abutters and the general public, it is important that as much information as possible is included in the file for review. 

The Board agreed that assistance to applicants was important but that too much assistance could put the PB and the Land Use Assistant at risk. Mr. Miner noted that the PB needs to be prepared to deny or continue any application for incompleteness rather than try to extract the information from the applicant during a public hearing. Mr. Shambaugh noted that there should not be an expectation that every application will be reviewed and decided in one meeting. 
Gravel Pit Inspections: Letters will be sent to Ambrose Brothers and Townsend Thorndike that inspections will take place on Saturday, November 7, 2015, starting at 9:00 at Ambrose Brothers and 9:45 at Mr. Thorndike’s. 

Assigning Staffers: It was agreed to ask Mr. Benton to continue to make staffing assignments.

Cell Towers – discussion: Brief discussion of the changes from the last meeting began, with explanations for the differences between colocation, new towers, and other types of facilities. Mr. Berg suggested that rather than continue with making changes to the current Sandwich ZO, the Board adopt the clear and concise language from the Dover ZO for Telecommunication Facilities. He felt that the Dover language was very straightforward and could be easily adapted to fit the concerns and needs for Sandwich. Mr. Berg moved, seconded by Mr. Paine, to have Mr. Berg and Mrs. Shambaugh draft a new ordinance using the Dover ‘Telecommunication Facilities Ordinance’ as a template. Motion passed unanimously. Mr. Shambaugh felt that Sandwich community concerns could be addressed easily with a few changes to the Dover language. He also urged that landscaping language be reviewed to ensure that existing landscaping around towers, etc. be required to be preserved when included as part of the existing site conditions in an approved application, citing a tower on Route 106 near Loudon that was designed to look like a pine tree among actual pine trees and is now standing by itself after a timber cut. Mr. Shambaugh also noted that colocation not exceeding 20’ is allowed by Statute without further PB site review and this should be dealt with in the zoning ordinance and site plan language as well as bonding for removal of abandoned towers.
Membership: Mr. Berg indicated he did not wish to be raised to regular member status. Mrs. Dolan agreed to accept appointment to the vacancy if the BOS approved. Mr. Shambaugh moved, seconded by Mr. Babcock, to recommend Mrs. Dolan to the Board of Selectmen for appointment as a regular member to the Planning Board. Motion passed unanimously.

Adjournment: The meeting was adjourned at 8:53 PM on a motion by Mrs. Dolan and a second by Mr. Berg.
Scheduled Meetings: November 5, 2015 (regular meeting); November 19, 2015 (second meeting as needed); December 3, 2015 (regular meeting)
Respectfully submitted,

Wendy J. Shambaugh, Secretary
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