Town of Sandwich
Planning Board

Minutes: August 6, 2015
Members Present: Mike Babcock, Rich Benton, Julie Dolan, Janina Lamb, Tim Miner, Frank Paine, Ben Shambaugh, and Mike Yeager
Members not present: Gunnar Berg and Toby Eaton
Public Present: Jim Hambrook, Chip Kimball, Susan Bryant Kimball, Lisa & Scott Crabtree, Lauren Frase, Debi & Jon Peaslee (7:10 P.M.)
There being a quorum present, Mr. Babcock called the meeting to order at 7:02 P.M. 
Minutes
Mr. Miner moved, seconded by Mr. Benton, to approve the July 16, 2015 meeting minutes as amended. Motion passed. 
Applications: 
Case #2015-07: Town of Sandwich, Road Agent

Request for Scenic Road Tree Cut application by the Town of Sandwich, Road Agent. The proposed tree cut for Foss Flats Road is to remove damaged trees which are marked with orange and green tape.
Mr. Yeager recused himself and sat in the audience.

Voting Members: Babcock, Benton, Lamb, Miner, Paine, Shambaugh

The public hearing was opened on a motion by Mr. Benton, with a second by Mr. Shambaugh. There being no public comment, the public hearing was closed.

Board Deliberation & Vote: Mr. Shambaugh reported that someone had removed the Road Agent’s tapes, but as the trees recommended for removal were also marked with paint, the Board was able to conduct the site visit as noticed. The majority of the trees were damaged, but the Board did have discussion relative to a hemlock on the northeast side of the road. Mr. Peaslee was allowed to comment, stating that this particular tree, if removed, will allow better trees around it to grow properly. Mr. Miner noted that three members of the public attended the July 16 site meeting.

Mr. Shambaugh moved, seconded by Mr. Miner, to approve the Scenic Road Tree Cut of 65 trees on Foss Flats Road as marked by the Road Agent. Motion passed unanimously.
Mr. Yeager rejoined the Board.

Mr. Peaslee informed the Board that he will be submitting Scenic Road Tree Cut applications for Middle Road, Basket Street, and Elm Hill Road. After brief discussion, the Board felt that it would be best to deal with one application for Middle Road and a second application for both Basket Street and Elm Hill Road to make on-site viewing easier for the Board and the public.

Case #2015-08: Maple Ridge Event Center, LLC

Request for Site Plan review for property owned by Osborn Landry Realty Group, LLC located on NH Route 25/Whittier Highway, Tax Map R2 Lot 38B, Commercial District. Applicant proposes to construct a building with associated parking facilities to be used as an event venue.
Staffers: Benton & Miner
Recusals: none

Voting Members: Babcock, Benton, Lamb, Miner, Paine, Shambaugh, Yeager

Regional Impact: no

Mr. Benton moved, seconded by Mr. Miner, to accept the application as complete for consideration. Motion passed unanimously. The public hearing was opened on a motion by Mr. Miner, with a second by Mr. Benton.

Staffer Report: Mr. Miner reported waivers from the Site Plan Regulations have been requested by the Applicant as follows: 160-6 C (3) d & f – finished contours & landscaping plan, and 160-7 B (5) – outdoor lighting. Discussion ensued:
· Mr. Miner felt that waivers should be requested for 160-7 C in its entirety, which includes an approved septic plan, flood hazard requirements, and storage of hazardous materials, or at the very least if the items applied to the application. Mr. Hambrook felt that the last two did not apply to the application and noted that an application is in the process of being submitted for the septic approval. 

· Signage (160-6 C (3) h) will be dealt with on a future revised plan.

· Exterior parking lot lighting is noted on the revised plan; dark sky fixtures are planned.

· Wooded buffer: Mr. Shambaugh noted that the Zoning Ordinance (150-7 C 2) requires a 200’ wooded buffer which the Board may not waive. He questioned whether the leachfield will infringe on that buffer, which could potentially require a variance. The applicants indicated that as few trees as possible would be cut to accommodate the septic system. Mr. Miner noted that the area between the road and the proposed septic location appears to be well screened at this time.
· Lot characteristics: The lot is in the prime wetlands areas and in the groundwater protection overlay district. Mr. Miner reported that the site is mostly level with gentle contours and there does not appear to be much ground-water run-off. Mr. Hambrook noted that the proposed site development is 2500’ from the river and that no DES wetland application is required.

· Vegetative buffers: The neighboring houses appear to be well buffered. The development is close to the lot to the east which has a shared driveway, and should have a protective vegetative buffer.

It was clarified by Mr. Hambrook and Mr. Shambaugh that the waivers requested with the application were for acceptance purposes only. The applicant fully intends to comply with the Site Plan Regulations but did not have all the information for final acceptance at this time. Additional waivers were verbally requested by the applicant as a result of the discussion. Mr. Shambaugh moved, seconded by Mr. Benton, to grant the requested waivers for the purpose of accepting the application for consideration and not for final approval as follows: 160-6 C (3) d – finished contours; 160-6 C (3) f – landscaping; 160-6 C (3) g – walks, fences, screening; 160-6 C (3) h – signs, lights; 160-6 C (4) a – DES septic approval; 160-7 B – buffers, etc.; 160- C (1) – sewage disposal and water supply systems. Motion passed unanimously
Continued discussion of the application ensued:

· Mr. Osborn indicated that the hours of operation will be dictated by event requests and by town regulations. Mr. Shambaugh advised that the Board may put limits on the hours of operation.

· Kitchen: The applicants have no plans at this time to include kitchen facilities in the building. Mrs. Shambaugh noted that there may be health department requirements for refrigeration for users of the building bringing in food. 

· Mr. Osborn stated that the garage area is to be used for storage of chairs and tables and possible future kitchen space. He also noted that events that might occur include weddings, birthday and retirement parties, and meeting space for business groups. Although he did not know the maximum occupancy, the parking is designed for 200 people. He and his wife agreed that there could be some outside events, but had not considered what the full extent of that might be. The applicants agreed to provide more details on what the term ‘events’ might involve and to better define the proposed business.
· There was general discussion relative to required permits by other agencies such as the Fire Department and State Health Department. A preliminary review of the application was conducted by Tom Johnson, Compliance Officer, and Ted Call, Fire Chief. Both agreed that more information was needed by the Planning Board, including aspects overseen by other agencies, to better understand the full extent of the proposed use and impact on the property before making a final decision on the application. Mr. Shambaugh and Mr. Miner noted that while some aspects of the business might have final authority by others, the overall operation of the business is within the jurisdiction of the Planning Board. As an example, fire department review might require a cistern and outside stairs, which in turn could change the site plan. While the Board doesn’t necessarily need to have knowledge of the regulation details by other agencies, they should be aware of those agencies and inform the applicant of additional requirements, although some of the other permits could be included in a conditional site plan approval. Mr. Shambaugh stated that site plan review includes evaluating the impact on the town, abutting properties and the neighborhood, not on just the existing houses.

Mr. Hambrook acknowledged that approval of the application would not be granted at this meeting and requested a list of items to be addressed by the applicants. The Board reviewed the discussion as follows:

· Landscape plan for the site, including the parking lot area

· DES septic approval

· Health Department food safety requirements

· Finished contours

· Fire Department review for life safety 

· Wooded buffer 

· Exterior lighting plan

· Business plan detailing the type of activities for the site, including outdoor events and hours of operation

Abutters:

· Mrs. Bryant Kimball requested further information on the type of events that might be allowed on the site, especially relative to amplified noise. Mr. Benton noted that a one year review of a site plan approval could be required to assess impact on the neighborhood. Mr. Hambrook stated that the business is a reasonable activity for the site which is in the designated commercial district. 
· Mr. Crabtree informed the applicant that the Sandwich Police Department is not on duty after midnight. In response to his query, Mr. Osborn indicated that there would not be overnight accommodations at the site. Mr. Crabtree also noted that his well has limited draw.

· Mr. Kimball stated that the wooded buffer appears adequate with the building set back and not visible from the road. He did comment that the name of the business – Maple Ridge Event Center – might be a cause of confusion with the Maple Ridge Road in North Sandwich.

· It was explained that once a site plan is approved, any changes to the approved plan require further review and approval by the Planning Board.

Mr. Shambaugh moved, seconded by Mr. Paine, to continue the public hearing to the September 3, 2015 meeting at 7:00 P.M. The applicants were requested to address the list of items for further discussion. Mrs. Bryant Kimball requested access to any further information and was informed that it is processed into the application as it is received, although it might not be available until the night of the meeting.

Board Business 
Mr. Babcock reported on Mr. Eaton’s health progress.

There was brief discussion of the engineer’s report of the Berkowitz subdivision road. Mr. Yeager informed the Board that there will be at least one more inspection.

It was agreed to hold a second August meeting to be devoted to discussion of revising cell tower regulations.
Adjournment: The meeting was adjourned at 9:25 PM on a motion by Mr. Miner and a second by Mr. Paine.
Scheduled Meetings: August 20, 2015 (second meeting as needed); September 3, 2015 (regular meeting); September 17, 2015 (second meeting as needed)
Respectfully submitted,

Wendy J. Shambaugh, Secretary

Minutes Approved: not yet approved
Corrections: 
August 6, 2015
Sandwich Planning Board
Page 4 of 4
Minutes Approved: not yet approved

