Town of Sandwich
Planning Board

Minutes: June 4, 2015
Members Present: Mike Babcock, Rich Benton, Gunnar Berg, Julie Dolan, Janina Lamb, Tim Miner, Frank Paine, Ben Shambaugh, and Mike Yeager
Members not present: Toby Eaton
Public Present: none
There being a quorum present, Mr. Babcock called the meeting to order at 7:05 P.M. 
Minutes
Mr. Miner moved, seconded by Mr. Benton, to approve the May 7, 2015 meeting minutes as corrected and to waive the reading of the minutes. Motion passed. 
Applications: none
Board Business 
Rules of Procedure: Discussion ensued relative to language for consistent and regular attendance by members which would be incorporated into the Rules. Ms. Huff reported that Town Clerk Sharon Teel felt that it might be better to include attendance language in the Selectmen’s appointment letter to new members rather than in the official Oath of Office. Mr. Paine read the letter he received from the Selectmen upon his appointment to the Board. There were several comments from members: 
· A need to quantify a member’s obligation in the Rules rather than a letter of intent from the Selectmen.

· It is difficult to attract volunteers; an attendance requirement may make it more difficult.

· People agreeing to serve should be responsible for their own attendance.

· Mr. Babcock, as the current Chair, felt it was his responsibility to contact members who are absent for periods of time without notice. He acknowledged that not every Chair may be willing to do so.

· There needs to be some basic language to refer to so that future Boards have the same standard.
After further discussion it was generally agreed to include “frequent nonattendance at meetings will be considered grounds for dismissal” as a starting point.

Changes were made to the Public Hearing process as well as several other minor changes. Mr. Shambaugh moved, seconded by Mr. Miner, to approve the Rules of Procedure and place it on the next meeting agenda for adoption. Motion passed unanimously. 
Capital Improvements Program: Mr. Babcock reported that Mr. Eaton is home and recuperating. He would like to continue as a member of the CIP Committee; new members are being sought and arrangements will be made for Mr. Eaton’s participation.

Application and Hearing Procedures Review: Mr. Babcock noted that the procedures for conducting an application review were developed as a result of legal advice provided at a recent seminar. Although he felt that maintaining the flow of the process left him out of the discussion, he did agree that the process was new and would be easier in the future. All agreed that the process, while a bit cumbersome, ensured that all pertinent issues were addressed. It was agreed that the process should include language to clarify the closing of the public hearing and that Board deliberation cannot include comments from the public.
Scenic Road Tree Cuts – discussion: The Board had a general discussion of the tree cut process. The Road Agent had requested clarification of the process and members felt that he should be present to provide his own comments; however, it was understood that Mr. Peaslee would like to see a simpler process. However, the Board acknowledged that the RSA governing tree cuts is quite specific and the statutory process cannot be changed and that the town voted to designate town roads as scenic.

Discussion relative to the purpose for a site visit ensued

· The Planning Board has an obligation to become informed of the trees proposed for removal, either through a Board site visit or a visit by each member. Some applications may not require a Board site visit because of the number of roads involved as in a utility cut or because of the number of trees to be removed.

· Each tree cut has different issues: sight distance, road maintenance, safety, aesthetics

· Property owners may cut trees at their own expense on their property but not to aid in circumventing due process; public money cannot be used to cut trees as requested by property owners.

· The public has a right to provide input if public money is used to cut trees through a Scenic Road Tree Cut application, as do abutters when a utility submits an application. The public hears all the issues at a site visit and becomes educated through the discussion.

· The Board may determine that a site visit is not needed at the time of an application; however, during the public hearing issues may arise which could result in the hearing being continued until a site visit is conducted.

· Site visits provide a different view of the road when walked rather than driving by in a car, allowing a better understanding of the issues involved with the proposed tree cut.

· Criteria for deciding on tree removal would be difficult to develop, as each road has different issues.

Mr. Yeager noted that comments on the Wing Road Tree Cut have been mostly positive. It was agreed that long-range planning for road maintenance will allow planning for future tree cuts by the Road Agent to make sure the process is handled legally, thoughtfully, and expeditiously. 

Mr. Benton suggested that the administrative process for tree cuts be reviewed at the next meeting. Mr. Shambaugh moved, seconded by Mr. Benton, to maintain the established Planning Board procedure for Scenic Road Tree Cuts. Motion passed unanimously.
Future PB matters: A public hearing on the regulations may be held once the Excavation Regulations, definitions, and a few minor changes to site plan regulations are finalized. The major Zoning Ordinance items are cell towers and campgrounds. It was agreed that there is still time to accomplish these tasks during the summer and fall without holding a second June meeting.
Adjournment: The meeting was adjourned at 9:05 PM on a motion by Mrs. Dolan and a second by Mr. Paine.
Scheduled Meetings: July 2, 2015 (regular meeting); July 16, 2015 (second meeting as needed); August 6, 2015 (regular meeting)
Respectfully submitted,

Wendy J. Huff, Secretary
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