Town of Sandwich
Planning Board

Minutes: April 16, 2015
Members Present: Mike Babcock, Rich Benton, Gunnar Berg, Julie Dolan, Janina Lamb, Tim Miner, Frank Paine, and Ben Shambaugh
Members not present: Toby Eaton and Mike Yeager
Public Present: 
There being a quorum present, Mr. Babcock called the meeting to order at 7:03 P.M. 
Minutes
Mr. Shambaugh moved, seconded by Mr. Benton, to approve the April 2, 2015 meeting minutes as amended and to waive the reading of the minutes. There was general discussion relative to the process to nominate officers. Mr. Shambaugh suggested that the percentage for subdivision road grades be reviewed further in this meeting as he felt there had not been general agreement on a final road grade. Motion passed. 
Board Business 
Staffer Packets: Four boundary line adjustment applications have been submitted for the 5/7/15 meeting and copies of the applications were distributed. Staffers were assigned as follows: Case #2015-02 –Shambaugh/Dolan; Case 2015-03 – Babcock/Dolan; Case #2015-04 – Miner/Berg; Case #2015-05 – Benton/Paine. Ms. Huff provided a brief explanation of the information provided with application copies and the staffer process. It was agreed, that when possible, it would be preferable to assign staffers at a meeting rather than by phone.  Mr. Shambaugh suggested having a discussion relative to staffing applications; this will be added to the agenda item list under Board Business. Mr. Babcock stated that a LGC workshop presentation included advice relative to using a standard process for the acceptance, review, and deliberation of applications. The intent is to be consistent and avoid technical errors which can lead to court challenges. He will use the draft form developed by him and Ms. Huff at the next meeting and changes will be made as appropriate at the end of that meeting.
Road Regulation – review and discussion: 
Ms. Huff provided legal correspondence in response to road questions raised at the last meeting. Mrs. Dolan moved, seconded by Mr. Shambaugh, to waive the privilege and make the document public. Motion passed unanimously. There was general discussion of the responses with the following determinations: Class VI and Private roads may be required to be upgraded at the developer’s cost as a result of a subdivision application; development on a Class VI road may be limited subject to Board of Selectmen road policy; the PB can deny a subdivision application if the upgrade would result in an excessive expenditure for the town even with an imposed off-site improvement unless the developer guarantees the full cost of improvement; the BOS and the Road Agent may be consulted for developing costs for off-site improvements.
Draft #2 of the Subdivision Regulations were reviewed and edited: 170-12 delete exemption from performance security; 170-21 add language for acreage; 170-22 add title for Village District; 170-24 add language for width and paving requirements for subdivisions greater than 6 lots; 170-24 D – add crushed bank-run gravel; 170-24 E, F & R – delete as unnecessary; 170-24 M – change 250’ distance for grades from 10%-12% to 8%-12%; and 170-24 O eliminate the specific width of the clearing on either side of a roadway.
Off-site improvements: It was agreed to send the language taken from the Orford regulations to counsel for review to ensure that it can be made to apply to Class V and Class VI and Private roads. 

The language will be sent to counsel, Jon Peaslee, and Jim Hambrook for review and comment upon final approval by the Board. The Board of Selectmen will be asked to provide a clear policy for development on Class VI roads to guide the Planning Board in their review of subdivision applications.

Rules of Procedure: Discussion ensued relative to a requirement for member attendance at meetings. Ms. Lamb felt that a stated percentage was unnecessary and felt instead that members should be apprised of their responsibility upon joining the board. Mr. Shambaugh and Mr. Miner felt that a specific standard is needed to indicate the level of member commitment, and Mrs. Dolan and Mr. Paine suggested that a job description with details of the work by a board for potential future members would be most beneficial. Mr. Babcock suggested discussion of this item be continued to the next meeting, time permitting.
Adjournment: The meeting was adjourned at 9:12 PM on a motion by Mr. Pine and a second by Mrs. Dolan.
Scheduled Meetings: April 16, 2015 (second meeting as needed); May 7, 2015 (regular meeting); May 21, 2015 (second meeting as needed)
Respectfully submitted,

Wendy J. Huff, Secretary
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