Town of Sandwich
Planning Board

Minutes: April 2, 2015
Members Present: Mike Babcock, Rich Benton, Gunnar Berg, Julie Dolan, Toby Eaton (via telephone), Tim Miner, Frank Paine, Ben Shambaugh, and Mike Yeager
Members not present: Janina Lamb
Public Present: 
Mr. Miner called the meeting to order at 7:05 P.M. Mr. Eaton joined the meeting via the telephone. 
Minutes
Mr. Yeager moved, seconded by Mr. Benton, to approve the March 19, 2015 meeting minutes as presented and to waive the reading of the minutes. Motion passed. 
Election of Officers
The following nominations were made and accepted: Chair – Mike Babcock (Eaton/Berg); Vice Chair – Tim Miner (Shambaugh/Babcock); Recording Secretary – Shambaugh (Miner/Benton); and Administrative Secretary – Eaton, with Mr. Benton filling in until Mr. Eaton can return to full duty (Miner/Benton). Mr. Shambaugh called the slate, with a second by Mr. Benton. Vote: Babcock – aye; Benton – aye; Berg – aye; Dolan – aye; Eaton –aye; Miner – aye; Paine – aye; Shambaugh – aye; Yeager – aye. Officers are elected as nominated.

Mr. Babcock stated that he would like to keep meetings to two hours whenever possible. He would prefer that new discussion topics arising at the end of a meeting be placed on the next meeting agenda and that any reference materials for that topic be included in the board packet. He also requested board members to let him know if his leadership of a topic seems to be veering in a direction different than the board feels is accurate or applicable.

Board Business 
Road Regulation – review and discussion: 
Ms. Huff provided a brief review of the subdivision draft language. The Board reviewed and edited the language:
· Edit 170-21 A: include the lot size for the Village Zoning District

· Keep 170-21 C as written.

· Edit 170-22 C: add a sentence reflecting the recent zoning amendment for lot frontage and a sentence reflecting the Village Zoning District lot frontage

Mr. Eaton ended his participation via the telephone.

· Edit 170-23: reference the setbacks in 150-13 for Rural Residential and Commercial Zoning Districts and 150-127 for Village Zoning Districts

· Edit Country Lane: change ‘possible future dwellings’ to ‘lots’

· Edit 170-24 O: add language describing the reasons for an 8’ clearing on either side of the roadway.

· Edit 170-24 Q: add round-a-bouts as an exception

· 170-24 R: obtain clarification from Mr. Hambrook

Discussion ensued relative to three types of new subdivision roads: a road serving 1 – 6 lots (Country Lane); a road serving 7 – 40 lots; and a road serving a major subdivision of more than 40 lots. The board felt that a description of these three road types should be at the beginning of Section 170-24 Road Design and Construction. It was generally felt that the road construction standards should be the same for all three types of new subdivision roads. The board also felt that the road width might be less than the new required 32’ (16’ roadway and 8’ clearing on either side) for small subdivisions and greater than the 32’ for large subdivisions. This could be decided through a waiver process, which requires that certain criteria be satisfied with the board decision on waivers reflected in the minutes.
After some discussion, it was generally agreed to change the road grade from 8% - 12% and add that grades of 10% - 12% cannot exceed 250’ in length. While the board agreed that following the natural contours of the land could potentially minimize the number of cuts, the board must review and react to the layout design as proposed by the developer. It was felt that the regulations provide flexibility for the developer and safeguards for the town; waivers can always be requested for board review.

The board agreed that language for Off-site Improvements (“Exactions” by RSA definition) should be added to the subdivision regulations. They felt that this would provide flexibility for the town to require improvements on an existing town road leading into a new subdivision. It was noted that this would be on a case-by-case basis for different situations, such as a subdivision on a road that is already used as a ‘through road’ by residents versus a long, dead-end road. Town Counsel will be contacted relative to if and when off-site improvements impact a Class VI road or ‘scattered and premature’ subdivisions. Ms. Huff also noted that Counsel had indicated that the Selectmen should have a policy for improvements on Class VI roads; more information will be requested.
Rules of Procedure: The Board briefly reviewed the draft language and made several edits relative to board alternate participation and to attendance requirements. Mr. Babcock suggested that when a regular member is absent, board alternates be raised on a rotating basis. The board agreed, with Mr. Paine and Mrs. Dolan stating it would help them follow the process through to the final decision on an application.

Adjournment: It was agreed to have a meeting on 4/16/15; the addition of a brief conceptual discussion of scenic roads will be added to the agenda. The meeting was adjourned at 9:02 PM on a motion by Mrs. Dolan and a second by Mr. Paine.
Scheduled Meetings: April 16, 2015 (second meeting as needed); May 7, 2015 (regular meeting); May 21, 2015 (second meeting as needed)
Respectfully submitted,

Wendy J. Huff, Secretary
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