Town of Sandwich
Planning Board

Minutes: August 21, 2014
Members Present: Mike Babcock, Rich Benton, Julie Dolan, Toby Eaton, Janina Lamb, Tim Miner, Frank Paine, and Ben Shambaugh
Members not present: Gunnar Berg and Mike Yeager
Public Present: none
Mr. Miner called the meeting to order at 7:02 P.M. 
Approval of Minutes
Mrs. Dolan moved, seconded by Mr. Paine to approve the August 7, 2014 meeting minutes as amended and to waive the reading of the minutes. Motion passed.
Board Business 
Village Zoning District: Ms. Huff reported that Mr. Mykland has agreed to be the moderator for the Informational Meetings and will attend the 9/4/14 meeting to discuss the presentations. Mr. Hambrook will provide a map of the area showing the HD boundaries and the VD boundaries. Discussion ensued as follows:

· PB Spokesperson for the VD concepts:

· Miner: Opening Introduction, explaining that the proposed concept represents discussions over a long period of time and a compromise of many ideas among the PB members

· Benton – Setbacks, providing visual aid documents which could show the existing available potential for development and what might be available with the proposed VD in general terms; wetlands, town sewer availability, and steep slopes could limit development
· Shambaugh: Sewer System, explaining that the PB acknowledges that some lots may not be able to be further developed unless an independent sewer system can be constructed on the lot, but that the PB felt the existing constraints of the town sewer system should not delay the development of the VD proposal; VD boundaries
· Babcock: Building Size, Lot Coverage, Building Height
· Eaton: Special Exception, the process, impact on businesses and Historic District

· All PB members: Personal comment explaining each member’s interest and commitment to the VD proposal

· All members need to be knowledgeable in the actual VD proposed amendment language. Presentations will be in concept form and not a reading of the amendment language.

· Members should listen carefully to the public comments, addressing fears – real or imagined – in a constructive and positive manner. Provide clear, concise, and accurate information for the public to absorb and disseminate to others.

· Changes to the proposed language can occur after the two Informational Meetings as needed after hearing public comments.
Accessory Dwelling Units: Mr. Shambaugh stated that it appears that all the members support the concept but may not yet be in agreement with the details. In the interest of focusing discussion on one primary aspect of the concept, Mr. Shambaugh moved, seconded by Mr. Benton, to pursue an amendment to the Zoning Ordinance to include and enable a definition for an Accessory Apartment as follows: An accessory apartment is a separate complete housekeeping unit that is contained within and/or attached to a single-family dwelling in which the title is inseparable from the primary dwelling. An accessory apartment shall have a maximum of 1,000 square feet of floor space.
Mr. Shambaugh explained the reason for the motion as follows: (1) Sandwich has upheld the requirement of one dwelling per property for many years to help maintain low density and development in our sparsely populated area; (2) there has never been public support for more than one dwelling per property although ‘bunkhouses’ have been approved; (3) questions arise relative to the primary use of an accessory structure when an apartment is allowed in that structure; (4) provide a concept with simple language and relatively low enforcement requirements
Mr. Benton felt this approach was preferable, stating that moving too quickly by allowing apartments in accessory structures may result in unintended consequences. He further added that although there is support for accessory apartments, starting small will be a better approach, noting that changes can be made in the future if the public supports the concept.

Ms. Lamb was in favor of a broader approach which could include an apartment in a primary structure, accessory structure, or a stand-alone building dwelling, stating that there needs to be more flexibility for smaller properties which would provide greater benefits to the public.
Mrs. Dolan felt that with an aging population in town, the concept was a good idea, but it appears to come with increased regulations and enforcement issues. Mr. Miner explained that allowing accessory apartments would provide more property rights since apartments are not currently allowed.

It was again noted that this motion is just a starting point and that as an amendment is developed, the language might change, including the 1,000 square feet. Although there was some reservation by board members relative to restricting apartments to the primary structure only, there was general agreement that this was a good start and that it should be an allowed use in all districts. The question was called: the vote was unanimously in support of the motion. 
Correspondence & Reports
Ms. Huff provided copies of the Lakes Region Planning Commission Executive Summary for 2015 – 2020.
Adjournment: Mrs. Dolan moved, seconded by Mr. Paine, to adjourn the meeting at 9:15 P.M. Motion passed.

Scheduled Meetings: September 4, 2014 (regular meeting); September 18, 2014 (informational meeting for Proposed Village District); October 2, 2014 (regular meeting)
Respectfully submitted,

Wendy J. Huff, Secretary

Minutes Approved: not yet approved
Corrections: 

August 21, 2014
Sandwich Planning Board
Page 1 of 3
Minutes Approved: not yet approved


