Town of Sandwich
Planning Board

Minutes: April 17, 2014
Members Present: Mike Babcock, Gunnar Berg, Julie Dolan, Tim Miner, Frank Paine, and Ben Shambaugh
Members not present: Rich Benton, Toby Eaton, Janina Lamb, and Mike Yeager
Public Present: none
Mr. Miner called the meeting to order at 7:10 P.M. 
Approval of Minutes
Mr. Shambaugh moved, seconded by Mrs. Dolan, to approve the April 3, 2014 meeting minutes as presented and to waive the reading of the minutes. Motion passed.
Board Business 
Clarification of Terms: 

· Allowed Use: A use that is specifically permitted or allowed in a zoning district. A commercial use will always require a site plan review, even if it is an allowed use.

· Allowed Use by Special Exception: A use that must be approved by the Zoning Board based on the specific criteria listed in 150-102. These criteria generally deal with the appropriateness of the use within the neighborhood, dealing with increased impact on the area such as noise and traffic. A commercial use, even if allowed and approved by special exception, must also go through site plan review.
· Prohibited Use: A use that is specifically not allowed in a zoning district.

· Variance: A property owner may apply for ‘relief’ from the strict terms of the zoning ordinance for a variance to either place a structure closer to property lines or wetlands than permitted, or to use a property in particular manner. A variance cannot be granted for relief from site plan review. The statutes proscribe the exact criteria to obtain a variance, including hardship which does not concern financial issues.

Village Zoning District: The Board reviewed research on lot coverage amounts for commercial uses. It was agreed that conversions of existing residential structures to mixed use or all commercial would require a special exception if the requirements of the zoning ordinance were not met. A conversion involving commercial use would also require a site plan review. Lengthy discussion relative to the amount of lot coverage and lot development ensued:
· The concerns of the impact of the sewer system constraints on development, whether residential or commercial, were discussed. 

· The Board agreed that it was important to have oversight, which could include special exception review, on commercial development to guard against ‘inappropriate’ development for the VZD.

· Allowed Uses can be controlled by lot coverage and lot development. Several members felt strongly that certain uses should be promoted without the need for multiple reviews. It was noted that the special exception process is not onerous. 
· Much discussion ensued relative to using a sliding scale for lot coverage and lot development based on the size of the lot. It was agreed that limiting the impervious surface and the size of a structure was one method to use to limit development.

· The Board agreed to the following as a first effort: 50% lot coverage or 15,000 square feet of lot impervious surface (not including wells or septic systems), whichever is smaller; and a structure no more than 4,000 square feet for a one acre or smaller lot and a structure no more than 7,000 square feet for a lot greater than one acres. 

· Storm water management containment was discussed due to its impact on the sewer system. Some members felt that a plan should be in place for any additional run-off created by new development.

Fees: The Selectmen have not held a public hearing on the fee schedule proposed by the Board last fall, as they wanted to do a comprehensive fee change for a number of permits. Since they are not sure when that might occur, the Board agreed that the PB budget could be used to pay for the cost of a public hearing on PB fees.
Correspondence: none
Adjournment: Mrs. Dolan moved, seconded by Mr. Babcock, to adjourn the meeting at 9:22 P.M. Motion passed.

Scheduled Meetings: May 1, 2014 (regular meeting); May 15, 2014 (second meeting as needed); May 31, 2014, 9:00 AM (tentative schedule for PSNH Scenic Road Tree Cut): June 5, 2014 (regular meeting)
Respectfully submitted,

Wendy J. Huff, Secretary
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