Town of Sandwich
Planning Board

Minutes: February 6, 2014
Members Present: Mike Babcock, Rich Benton, Julie Dolan, Toby Eaton, Janina Lamb, Tim Miner, Frank Paine, Ben Shambaugh, and Mike Yeager
Members not present: Gunnar Berg
Public Present: Robert Berner – PSNH Arborist
Mr. Miner called the meeting to order at 7:05 P.M. 
Approval of Minutes
Mr. Benton moved, seconded by Mr. Shambaugh, to approve the January 16, 2014 regular meeting minutes as corrected and to waive the reading of the minutes. Motion passed. 
Consultation – Public Service of NH for line maintenance: Mr. Berner explained that PSNH is planning to do standard line maintenance on the ten miles of road serviced by PSNH. The Board explained that the procedure for cutting jurisdictional trees or branches – those that are fifteen inches in circumference or approximately a five inch diameter – is for the applicant to flag any trees to be cut prior to a site inspection by the Planning Board. It was clarified that not all the roads on the maps submitted by Mr. Berner are town roads; Ms. Huff will contact the Selectmen’s Office to obtain a list of town roads in the PSNH service area and forward it to Mr. Berner. Mr. Berner stated that the majority of the work is on property owner land and that all landowners will receive a notice by mail explaining the tree maintenance process. It is PSNH policy to leave cordwood for the property owner unless notified otherwise by the property owner. A suggestion was made to add an additional flag to a tree that is intended for branch maintenance rather than a tree removal. Mr. Berner indicated that the work won’t start until early spring. Mr. Benton moved, seconded by Mr. Shambaugh, to postpone action on the application submitted by PSNH until further notice from the applicant. Motion passed. Mr. Miner asked if a Saturday site inspection would be acceptable given the number of roads involved; Mr. Berner and the Board agreed. The Board also agreed that the public hearing would be scheduled at a regular meeting and not following the site inspection.

Board Business 
Berkowitz Security: Ms. Huff reported that Mr. Taylor, Town Treasurer, and Mr. Berkowitz had met at a local bank relative to the Security. Mr. Miner will sign the Steep Slopes Application upon notice that the Security has been executed pursuant to the motion for approval. 
Village Zoning District: The Board reviewed the potential changes to the ordinance for the addition of a village zoning district
· 150-6 Districts: Add the Groundwater Protection Overlay District; perhaps different initials for the district designations

· 150-7 Permitted structures and uses: (1) uses – discussion of limiting the height of PWSFs; (2) agricultural uses – leave as is for now, but consider a future limitation for non-commercial agricultural use and/or space limitation; (3) address district regulations and mission statement in a new section

· 150-9 Zoning Map: (1) the proposed village zoning district will need to be defined; (2) the district will be greater than the current Historic District, which extends 200’ from the roads; (3) the town is exploring the use of free GIS software that will allow the town maps to be digitized

· Articles IV & V Cluster Residential Development & Multiple Unit Structures: a proposed reduction in lot size will correspondingly reduce the requirements expressed in these regulations
· 150-40 Signs within the Historic District: the Historic District Guidelines for signs will be provided for review

· 150-44 Mobile homes on individual lots: the Board re-affirmed that mobile homes would not be a permitted use in the new district

· 150-51 special Provision: There was general discussion of the setbacks contained in the Wetland Protection Article with some members noting that there isn’t scientific back-up to support the current setbacks. Additionally, newer septic system technology and design may allow for systems to be placed closer to wetlands without a negative impact. Mr. Shambaugh noted that the majority of setback variances sought by applicants in Sandwich are for wetlands setbacks; most are approved by the ZBA. Mr. Yeager reported that the Selectmen will be addressing the possible expansion of the existing sewer system in the center and the Board felt that researching setbacks to wetlands within the village should follow that effort.

· 150-102 Special Exceptions: (1) clarification was made that variances generally deal with area, i.e. setbacks, and special exceptions generally deal with uses; (2) although not advocated, reduced setbacks for the village zoning district could be regulated via special exceptions; (3) outdoor wood burning boilers could be restricted or administered via the special exception process
New Article XVIII Village Zoning District General Provisions: 

· It was agreed to postpone discussion for finalizing the mission statement language until the district regulations have been more fully developed

· Mr. Shambaugh proposed the following – one acre lots, 80’ street frontage, 32’ building height, 15’ side setback for principal structures and accessory dwellings, 10’ side setback for accessory structures, maintain the existing setbacks from septic tanks & leach fields and private water wells. He felt this would allow for a reasonable size structure on a minimum sized lot. Mr. Benton noted that the well radius of 75’ may be an issue.
· The Board discussed the potential for subdivision within the district given the reduced lot size requirement. It was agreed that managing the frontage requirement could increase the density as well as protect the visual character of the village. Making the lots too small with a narrow frontage restricts the lot use to residential use only. 
· Lot size:. The Board noted that currently, new lots would probably not be able to hook into the town sewer system and making the lots smaller than one acre might not allow for a well or private sewer system.

· LRPC Technical Support: There was general discussion of how the Lakes Region Planning Commission could assist with developing the proposed district. It was agreed that a build-out would not be as valuable as obtaining the experience of other towns with similar districts would be.

· Road Setback: After brief discussion, the Board agreed that a 35’ or 40’ road setback would mirror the existing village atmosphere.

The Board will concentrate on uses, on-site parking for residences and business, outdoor lighting, and temporary buildings for the next meeting.

Village Parking: Letters have been mailed to the Sandwich Fair Association, Alfred Quimby Fund, and the Federated Church relative to shared parking areas. Mr. Yeager noted that the recent ski meet in the center, with 2,000 +/- people, went very well; the Forbes lot and the library land near the Fair Association stage was cleared for parking.
Review of PB application form: Mr. Shambaugh moved, seconded by Mr. Benton, to adopt the changes to the application form. Ms. Huff noted that until the Selectmen hold a public hearing to make changes to the fees as recommended by the PB, the existing fees will remain in effect. Motion passed. Ms. Huff explained the procedures that are being put into place for review and noticing of applications. 

Road Regulations: Research on road regulations was distributed for review by the PB at a future meeting.

Board Membership: Mr. Miner and Mr. Benton, whose terms expire this March, indicated that they may be willing to be reappointed. The continual need for new members was discussed, acknowledging that it takes 2 – 3 years to become familiar with the issues and process, in order for a natural succession of members. The Board may have up to six alternates; currently there are three.
Potential Sewer Expansion: Mr. Yeager noted that if plans for sewer expansion documents are approved at Town Meeting, the PB will be asked to help with expansion needs in the center. 

Reports: none
Correspondence: none
Adjournment: Mr. Shambaugh moved, seconded by Mr. Benton, to adjourn the meeting at 9:35 P.M. Motion passed.

Scheduled Meetings: February 20, 2014 (second meeting as needed); March 6, 2014 (regular meeting); March 20, 2014 (second meeting as needed)
Respectfully submitted,

Wendy J. Huff, Secretary
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