Town of Sandwich
Planning Board

Minutes: October 3, 2013
Members Present: Rich Benton, Gunnar Berg, Julie Dolan, Toby Eaton, Janina Lamb, Tim Miner, Frank Paine, Ben Shambaugh, and Mike Yeager
Members not present: Mike Babcock
Public Present: 
Mr. Miner called the meeting to order at 7:00 P.M. 
Approval of Minutes
Mr. Eaton moved, seconded by Mr. Yeager, to approve the October 3, 2013 regular meeting minutes as presented and to waive the reading of the minutes. Motion passed with Mr. Benton and Mr. Shambaugh abstaining. 
Capital Improvements Program (CIP) Presentation:

Mr. Eaton provided updated spreadsheets. The Board discussed various aspects of the CIP information:
· Highway Department Vehicles: 2014 purchases for equipment for the loader, a new bed and tank for the 2004 dump truck, and a flatbed trailer; recommendations for leasing loader and backhoe

· Review of the most recent balances in the Capital Reserves, both capital reserves (CR) and expendable trusts (ET), and the 2013 contributions to be added in December; the difference between CR and ET and their inclusion in the BOS budget
· The pros and cons of leasing vehicles

· Flatbed trailer: provides quicker transport of equipment to work and repair sites; mitigates wear and tear on other equipment
· Fire Department Vehicles: replacement of the rescue vehicle in 2016

· Police Department Vehicles: extend life to six years due to relatively low mileage on vehicles

· Buildings & Infrastructure: renovations and building study for the PD building; repair of the library roof in 2017; parking facilities on Quimby Trust land in the center village; and fire pond maintenance

· Fire Ponds: Due to a more vigilant maintenance schedule this line item may be reduced over the next several years

· Roads & Bridges: Mt. Israel Road is a priority for the BOS and Road Agent; Transfer Station road is second on the list; engineering study for bridges; repair of Quaker Whiteface Bridge in 2018 with offsetting state funding

General discussion of a spending philosophy of taxes vs bonding ensued. Some Board members also suggested considering some paved roads back to gravel, which might reduce maintenance costs. Mr. Eaton noted that this was suggested for the Transfer Station Road but some felt that during mud season the access would be difficult. The Board endorsed contributing more funds to the Town Equipment ET which is used to repair large equipment including vehicles. Mr. Eaton and Mr. Yeager explained that the year old plan for repaving of Mt. Israel Road has not been reviewed by an engineer. The Board felt that until an actual plan for the road work was in place a low estimate should be listed in the CIP plan. It was also agreed to spread funding to the Library ET over four years rather than a lump sum in 2014, and to add funding to the paved road CR for 2014. Minor changes to the 2014 Highway Vehicle recommendations were made. Line items which have no proposed spending figures or were the result of prior year ideas that never materialized will be deleted. Mr. Yeager moved, seconded by Mr. Benton, to accept the CIP Committee’s report as amended and recommend it to the Board of Selectmen. Motion passed. Mr. Eaton and the CIP Committee were thanked for their work.
Board Business 
Zoning & Regulation Amendments: The schedule for 2014 zoning amendments was reviewed. It was agreed that proposed language would be available for the November 7 meeting, which would allow time for discussion and review by Counsel prior to a January public hearing. Some Regulations amendments are dependent on passage of zoning amendments and may be addressed after town meeting.
Berkowitz Bonding: Mr. Berkowitz informed Mr. Miner that his contract with Ambrose Brothers is for $434,000. H.E. Bergeron will be providing a recommendation for bonding requirements.

Allen Subdivision Engineering Review: Mr. Yeager reported that Mr. Allen is reviewing the engineering costs by Dubois & King of $3,000 for a review of the road. Fire Chief Brunnelle will inspect the road for its ability to allow access by fire trucks.

Zoning Board: Mr. Shambaugh reported that the ZBA is in favor of the proposed land use assistant position.

Correspondence: none
Reports: none
Adjournment: Ms. Lamb moved, seconded by Mr. Benton, to adjourn the meeting at 9:58 P.M. Motion passed.

Scheduled Meetings: October 17, 2013 (second meeting as needed); November 7, 2013 (regular meeting); November 21, 2013 (second meeting as needed)
Respectfully submitted,

Wendy J. Huff, Secretary
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