Town of Sandwich
Planning Board

Minutes: October 3, 2013
Members Present: Mike Babcock, Gunnar Berg, Julie Dolan, Toby Eaton, Janina Lamb, Tim Miner, Frank Paine, and Mike Yeager
Members not present: Rich Benton and Ben Shambaugh
Public Present: 
Mr. Miner called the meeting to order at 7:05 P.M. 
Approval of Minutes
Mr. Eaton moved, seconded by Mr. Babcock, to approve the September 19, 2013 regular meeting minutes as corrected and to waive the reading of the minutes. Motion passed. Mrs. Dolan moved, seconded by Mr. Babcock, to approve the September 19, 2013 site meeting minutes as presented and to waive the reading of the minutes. Motion passed.
Continued Applications
Capital Improvements Program (CIP) Presentation:

Mr. Eaton suggested responding to Mr. Shambaugh’s written comments of 9/27/13 at a later date when Mr. Shambaugh is present.
Mr. Eaton explained that all proposed projects or expenses over $10,000 must be submitted using a new written format which can then be reviewed by the CIP Committee, BOS, and Budget Committee. Mr. Babcock noted that this new form helps to document requests, which used to be only verbal in the past. The spreadsheet has been revised to better incorporate the information collected. Mr. Eaton explained that the PB appoints the CIP Committee, which is an advisory committee. The new process was explained to all department heads and committees submitting requests. 

Mr. Miner stated that it was his understanding that the CIP does not have the jurisdiction to recommend projects, but provide recommendations on submissions by departments and committees and a financial plan for the projects ultimately included in the plan. The Committee tries to maintain a level capital project spending plan. Adjustments often have to be made annually based on changes to the proposed plan, such as a delay in a purchase or work on a project. Mr. Miner agreed that the process allows a second review of proposed projects before the plan is sent on to the BOS after approval by the PB.
The use of the capital reserves (CR) and expendable trusts was explained, noting that some projects are not necessarily covered in full by these reserves; this process allows for mitigation of the need to use taxes to fund capital projects and to think more carefully about whether to make a purchase. The reserves can only be created per statutory regulations and used for specific reasons, such as highway vehicles or road improvements. There are other trust funds, monies given to the town by individuals for a specific purpose, and these trust funds and the CRs are managed by the Trustees of Trust Funds. The CIP Committee recommends additions and withdrawals from the CRs, which the BOS may include in their annual budget. There was general discussion relative to the purpose of several CRs and the different philosophies for funding CRs.
Mr. Eaton reviewed the spreadsheets and specific details. Mr. Miner noted that Mr. Shambaugh suggested that offsets from CR be included in the spreadsheet so it is clear what will need to be raised by taxes. Mr. Eaton stated that he is currently working on a spreadsheet that will highlight the next 5 years with more detail of expense and funding.  Mr. Eaton felt that the CRs did not belong on the CIP report, but on the Trustees of Trust Fund report. Ms. Lamb agreed with Mr. Miner that the CR funding should be shown on the report. Mr. Babcock indicated that providing enough information for the public to understand and keeping the document simple was a difficult balance. 
A brief discussion of the process to set the tax rate ensued.
2014 Budget Discussion: Mr. Miner explained that the spreadsheet represented the land use boards, including the PB. The existing secretary line has been for meetings and minutes. A proposal will be made to the BOS to expand the duties to include review of PB & ZBA applications and assistance to applicants, all application notices, decision notices, agendas, packets, legislation updates, and zoning & regulation amendments. Some of this work is currently being done gratis by the secretary. Two hours of regularly scheduled office time per week is proposed to be scheduled to receive PB & ZBA applications. It was agreed that the position should be user friendly and allow for the employee to meet or converse with applicants at other times than the scheduled office hours. Mr. Yeager felt that the position would be a good idea, but did caution that there could be concerns about the incremental increase in the hours for this position. The proposal for 2014 is a modest increase in the number of hours for both boards. The proposal for a land use secretary, if accepted by the BOS, would be an open, publicly advertised position. The remaining PB budget line items were briefly reviewed. 
Board Business 
Berkowitz Correspondence – Performance Security requirements: Mr. Miner reviewed the correspondence from Josh McAllister, H.E. Bergeron, relative to the level of review for the Berkowitz subdivision. The first level would be to assess project progress for release of bonding; the second level would be to certify the road construction per the approved plan and timing for release of bonding. The engineering fees would be paid for by the applicant. It was clarified that Moser Engineering did the engineering plan for the entire project. Mr. Paine noted that it seemed as if Mr. Berkowitz’s expectation was for the first level. Mr. Miner stated that the PB may require more oversight with which Mr. Berkowitz would need to agree or the project may not go forward. Mr. Miner noted that some past road projects did have greater oversight for bonding and construction compliance. Mr. Yeager felt that there needed to be some level of trust that the applicant will do the work according to the plan. Mr. Berg was of the opinion that the engineering review was needed for the bonding release, not for the quality of the road construction. Mr. Eaton noted that the town needs a method of inspection to determine that no changes to the plans were made during the construction process. 
Mr. Miner provided the following information: Bonding inspection $2250 – $2750; Construction inspection $3500 - $4500. Mr. Babcock related his experience with a construction project and related lawsuits. Mr. Yeager felt that this project is private and should not have the greater inspection. After further discussion, consensus appeared to be to authorize the bonding inspection only. Mr. Berg moved, seconded by Mr. Yeager, to accept H.E. Bergeron’s contract proposal of 10/2/13 for Phase 3, Bond & Surety Inspection and Phase 4b, Bond Reduction Observation at a cost of $3500 - $4250, plus reimbursable fees. Motion passed.
Correspondence: none
Reports: 
Hazardous Mitigation Sub-Committee Report: Mr. Yeager announced that the report will be reviewed at the BOS meeting on 10/7/13 at 5:00 P.M.

Mr. Berg noted that he did a brief survey of vehicles in the center during the Historical Society meeting during Old Home Week: approximately 30 vehicles were parked safely and approximately 50 vehicles were not parked safely. There was brief discussion of creating and managing parking in the center.
Adjournment: Mr. Berg moved, seconded by Mr. Yeager, to adjourn the meeting at 9:45 P.M. Motion passed.

Scheduled Meetings: October 17, 2013 (second meeting as needed); November 7, 2013 (regular meeting); November 21, 2013 (second meeting as needed)
Respectfully submitted,

Wendy J. Huff, Secretary

Minutes Approved: not yet approved
Corrections: 
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