Town of Sandwich
Planning Board

Minutes: May 2, 2013
Members Present: Mike Babcock, Gunnar Berg, Rich Benton, Julie Dolan, Toby Eaton, Tim Miner, and Ben Shambaugh
Members not present: Janina Lamb and Mike Yeager
Public Present:
Mr. Miner called the meeting to order at 7:06 P.M. 
Approval of Minutes
Mr. Shambaugh moved, seconded by Mr. Benton, to approve the April 4, 2013 minutes as corrected and waive the reading of the minutes. The Board briefly explained the process for reviewing a conceptual or hypothetical plan for new members, noting that no definitive action may occur and any advice or suggestions are non-binding. Motion passed. Mr. Shambaugh moved, seconded by Mr. Eaton, to approve the April 4 site visit minutes as presented and waive the reading of the minutes. Motion passed.
New Applications: none
Continued Applications: none
Home Occupation Applications: none
Board Business 
Election of Officers: After some initial discussion, Mr. Shambaugh moved, seconded by Mrs. Dolan, to re-appoint the current slate of officers (Miner – Chair, Benton – Administrative Secretary, Shambaugh – Recording Secretary) with Mr. Babcock as Vice-Chair. Mr. Eaton offered to train with Mr. Benton for a year to learn the procedures and responsibilities of the Administrative Secretary. Ms. Huff offered to volunteer her time to perform some of the clerical duties required for processing applications with review by the Administrative Secretary. Mr. Shambaugh amended the motion, seconded by Mr. Benton, to add Mr. Eaton as Deputy Administrative Secretary. Amendment passed; Amended motion passed.
Village Overlay District – procedural discussion: Mr. Miner provided a brief overview of the Board’s discussions on the topic to date. The prior Board members felt that as a result of the Master Plan process and stated goals, discussion of the village district area was an important planning objective for the Board to undertake. Discussion ensued:

· Objections to the topic which arose during the Master Plan process and the Board’s discussions over the past year include: the town should not be involved in deciding what happens in the village; HDC concern that their authority in the village was being usurped; confusion between zoning authority and HDC authority; concern that the density of the village would increase; and that property values might decrease.
· The Board acknowledged that change is occurring and will continue to occur, in spite of some residents’ desire for maintaining the village as it is. The Planning Board is responsible for “planning” change, and in some cases, providing the tools and opportunity to allow or encourage change to occur. 

· A unanimous consensus for proceeding with discussions of the topic was acknowledged by a show of hands. All agreed that the process would encourage what is currently within the village and look at threats to the village that may be present and the best method to preserve and protect the village from adverse change. The Board also felt that a public forum should be held as soon as the Board has an outline of specific proposals that might protect and enhance and allow orderly changes to the village. 

· The Board stressed that any proposed changes to zoning, which must be adopted by town meeting, can only allow changes to the village to occur, but can’t ‘make’ the change occur. Such proposed changes could be in the form of a zoning overlay district but would not include changes to the HDC guidelines which preserve the aesthetics and historic heritage of the village.
Health & Safety Ordinance – discussion of sample language: Ms. Huff provided a brief review of her research. There are statutes in place that provide protection and enforcement for health and safety issues occurring on properties such as improper disposal of waste or unsafe structures. There is very little authority a town may adopt that would provide enforcement for maintaining the aesthetics of a property, which is generally considered a civil matter by the courts. After further brief discussion, Mr. Shambaugh moved, seconded by Mr. Eaton, to table action on this issue. Mr. Miner queried the Board to determine if anyone felt the need to discuss the issue further; no one did. Motion passed.
Board Information Packets: The prior topic led to a discussion of the best method to disseminate information on various board topics to the members. Ms. Huff informed the Board that it appears there are enough funds to cover the cost of copying and mailing a monthly packet with all necessary paperwork. It was agreed that this would allow members to review applications and documents prior to the meeting to enable an informed discussion at meetings. The Board approved a three month trial period for mailing packets.
Correspondence & Reports
Hazard Mitigation Sub-Committee: no report at this time
CIP Committee: Mr. Eaton provided a review of the first meeting of the CIP Committee, explaining the use of project/purchase worksheets. He also noted that the current twenty year schedule estimate would be used by the Committee as a background guide and a six year expense plan with funding detail would be created. The Committee will meet monthly with the goal of presenting a proposed plan to the PB at their September meeting.
Correspondence;
· A letter from David Engels granting permission for his renter to conduct a home occupation on his rental property. It was noted that the application for Liberty Tree had been denied due to repeated requests and lack of that permission; the applicant will be contacted to submit a new application.

· Notification that the Rockywold-Deephaven camp in Holderness has been designated as a National Historic area.

· A driveway permit for a logging operation by White Sylvania.

· FEMA notification confirming the new maps.

· A letter from William Pauley, abutter to a wetlands Dredge & Fill application by Livesey, objecting to the proposed work.

Adjournment: It was agreed to hold the second May meeting to continue discussion on the Village Overlay District. Mr. Shambaugh moved, seconded by Mr. Eaton, to adjourn the meeting at 9:15 P.M. Motion passed.

Correspondence Received by the Board: none
Scheduled Meetings: May 16, 2013 (second meeting), June 6, 2013 (regular meeting), June 20, 2013 (second meeting as needed)
Respectfully submitted,

Wendy J. Huff, Secretary
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