MINUTES OF CIP COMMITTEE MEETING ON SEPTEMBER 1, 2015
In attendance: Toby Eaton, Tony Leiper, Frank Paine, Mark Bruneau.

Absent:  Michael Babcock.
A quorum being present, the meeting was called to order at 5:03 P.M.  

The first order of business was review of the minutes of the prior meeting on August 18, 2015. Mr. Paine moved approval of the minutes as submitted.  Mr. Bruneau seconded.  All members voted Aye.  Accordingly, the motion was approved unanimously.
Mr. Eaton briefly explained the implications for the Committee of the recent legal decision in the Boone Porter vs. Town of Sandwich case.

New, updated versions of the spreadsheets were distributed, and the Committee discussed changes since the previous meeting.  Mr. Eaton emphasized that a major objective is to maintain a level tax rate, and that to accomplish this, it might be appropriate to defer some expenditures to a later year. For example, the Highway Department’s desirable purchase of a vibratory roller might be deferred to 2017 rather than moving forward with it in 2016.
The Committee continued the discussion of alternative uses for the police cruiser being replaced in 2016.  Mr. Eaton said that he would contact the Chief of the Fire Department in order to ascertain the Fire Department’s level of interest in the car.

Mr. Eaton asked that the Committee, in preparation for the next meeting, once again review the appropriateness of the requests, and consider funding issues (use of trusts and reserves), as well as possible additions to reserves.

The next meeting will be on September 15.  

There were no other reports or correspondence.

Mr. Eaton moved for adjournment, with Mr. Paine seconding.  All members voted Aye.  Accordingly, the motion was approved unanimously.

Respectfully submitted, Frank Paine, Secretary
