
Sandwich Conservation Commission 
Minutes 

May 27, 2020  7:00 p.m. 
Via ZOOM Online Meeting Platform 

Present:  


Commission Members: Bruce Burrows, Jon Jakubos, Jean Knox, Fred Lavigne, Ruth 
Stuart 

Alternates: Griff O’Brien, Shirley Stanek

Selectman: Todd Horn

Support personnel: Shawn Varney

Jane Albert, Cindy Duchin and Rick Van de Poll could not attend


Bruce called the meeting to order at 7:04. Members identified themselves in 
accordance with Zoom protocol.


Minutes of April 22, 2020 were accepted on a motion by Griff and a second by Jon.


Continuing Business: 

Wetlands/Timbering reports: Fred reported there were no Timbering requests at Town 
Hall.


Trail Maintenance: Jean said that usually around this time letters are sent to 
landowners who have the Bear Camp River Trail through their properties alerting them 
that volunteers will be working on the trails.  It was the consensus of the Commission 
that maintenance will be put off this year because of the difficulty of organizing groups 
during the Covid pandemic.


Bridge work expenses will be put in as line items for Town Meeting in March.


Fred was happy to report that although Beede Falls has seen a lot of use, the area has 
been kept clean with little litter.


Fairgrounds Wetlands: Fred reported that Greg Howard, a wetlands scientist, who had 
done the original plan a few years ago, was asked to return to evaluate the area. The 
plan had not been followed. The Fairgrounds Association has had to file a restoration 
plan with the State of NH to remove debris and mitigate the damage.  The Fair 
Association had neglected to oversee the project properly and from now on there will 
be no more expansion.  Bruce emphasized that we need to keep an eye on this, since 
this infraction was not the first time the Fair Association had been cited. The 
Conservation Commission will be kept informed on the progress of the restoration 
plan.




Easement Monitoring: Shirley agreed to oversee easement monitoring assignments 
and reporting to landowners and the State of NH.


Fred was not sure what progress Jim Hambrook had done on the Red Hill Dam 
boundary surveying.  Having those boundaries will be welcome by all the property 
owners.


Five Days of Sandwich: Jon outlined the challenges for running the camp. Some 
decisions have been made. There will be no van; participants will be dropped off and 
picked up by parents, staying at one site for each day. It may not be a full 5 days. Final 
approval of whether to have the camp or not rests with the Town Health official who is 
advising on Covid concerns.  Parents will have the option of pulling their children from 
the camp; no one has paid any money yet.

The details of running the camp will be left with Jon, Adam, and Cathy to determine. 
Jon will send Commission members information on the final plan. 


Camp Hale Inspection: Fred and Rick visited there in late April. The work is mainly 
restoration of the shorefront and lessening the impact of use by repairing the shoreline 
wall and doing some planting. Fred thought it looked good.


New Business: None


Meeting adjourned at 7:33 on a motion by Ruth and a second by Jean.


Next Meeting June 24, 2020. 

Respectfully submitted,


Ruth Stuart, Secretary


