
Sandwich Conservation Commission 
DRAFT Minutes 

April 22, 2020  7:00 p.m. 
Via ZOOM Online Meeting Platform 

Present:  


Commission Members: Bruce Burrows, Jon Jakubos, Jean Knox, Fred Lavigne, Griff 
O’Brien, Shirley Stanek, Ruth Stuart 

Alternates: Jane Albert, Rick VandePol

Selectman: Todd Horn

Support personnel: Sean Varney, Evelyn MacKinnon, Ron Albert

Cindy Duchin, a new member, was unable to connect electronically.


Shirley called the meeting to order at 7:08 p.m. and read the official statement 
approving Zoom-type meetings and Right To Know per Governor Sununu’s order.


Minutes of February 26th, 2020 were accepted as presented on a motion by Jean and 
a second by Fred.


Continuing Business 

Trail Maintenance:  The bridge work on Bearcamp River Trail has been put off because 
of uncertain funding sources and Matt is busy. Jean reported that pursuing grants for 
such a relatively small project isn’t feasible; she suggested more discussion next 
month.


Easement Monitoring: The NH DES encourages commissions to begin monitoring, but 
that is not possible now because of access to records in town hall.  Fortunately, we are 
up to date on monitoring.


Wetlands: Fred reported on an application from Camp Hale (Map R20, Lot 50) to 
replace a failing shoreline wall, improve the dock and add some sand above waterline. 
He and Rick will inspect the site on April 23rd.


Boundary Surveys are underway by Jim Hambrook who has started with the Red Hill 
Dam trail properties.  The funding for this comes from the town.


Fairgrounds Wetlands: Shirley reported that it seemed there were more piles of dirt and 
gravel on the area the commission had questions about. Rick will have a look.


Five Days of Sandwich:  It’s still unclear whether the camp will happen. We will have to 
wait to hear from the state regarding summer camps. Registrations have opened but 
no deposits have been required.  Jon moved and Fred seconded that we pay the full 



salary to Adam and Emma even if the camp is canceled.  This is in line with the 
Selectmen’s decision to continue to pay all town employees.  On a roll call vote, the 
motion passed unanimously.


Jon will follow up with Adam about possible alternate uses of his time, like researching 
other venues for the future, if camp is canceled this year.


New Business 

Officers for next year were unanimously approved on a roll call vote.

Chairman: Bruce Burrows

Vice-chairman: Fred Lavigne

Secretary: Ruth Stuart


Shirley was warmly thanked for her leadership over the past year.


The meeting was adjourned at 7:30 p.m.


Next meeting will be Wednesday, May 27th  7:00 p.m.


Respectfully submitted,


Ruth Stuart, Secretary


